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TAKING CARE OF LOBSTER ON
THE DOCK EQUALS MONEY
By Annie Tselikis
One of the things that I love the most
about my job is the chance to see so
many different aspects of the lobster
industry. I have the opportunity to
see the good, the bad and the ugly —
the behind-the-scenes of the lobster
supply chain in Maine and Canada.
In the last few weeks, as I’ve traveled
around Maine spending time on
docks learning from fishermen and
dock workers alike, I’ve seen it all.
I’ll start with the bad so we can get
that over with and move on.
I was standing on one wharf recently,
talking with a colleague about some
of the incredible handling practices I
have seen in the field. “I was watching boats unload the other day. If a
lobster was accidentally placed in a
crate on its back, crew on the wharf
were taking the time to turn that
lobster over and make sure that they

LOBSTERMEN SAY NO TO
CLOSURES AND GEAR MARKING

were all settling into the crate nicely,”
I explained.
“That’s really important,” a dock
worker interjected as he weighed
lobsters. I looked at him and nodded in agreement, and then I saw the
lobster in his hand. He was holding
a new shell lobster by one claw on a
sunny, 77-degree day in August. Just
beside him, there was a crate of selects sitting on the float – flaps open,
exposed to the sun and noticeably
drying out. He pulled the crate off the
scale by one becket until – THUD!
– it hit the float. The crate sat there
for a few more minutes while boats
unloaded, until another dock worker
came along, picked it up and pressed
the top of the crate against his chest.
All of the lobsters that had been
placed in the crate nose-to-tail were
now standing on their tails or noses,
until the crate was dropped again on
the other side of the float before comContinued on page 18

By Patrice McCarron
Approximately 100 Maine lobstermen attended a series of four meetings held in Machias, Ellsworth,
Rockland and Portland held by the
National Marine Fisheries Service

(NMFS) in August. NMFS updated
Maine lobstermen on a proposed
new rule to minimize risk of vertical
lines to endangered whales, and received feedback from lobstermen on
how these proposed rules would afContinued on page 7

The response from lobstermen attending public hearings on NMFS’ proposed
vertical line restrictions was not enthusiastic. Photo by Patrice McCarron.
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By Melissa Waterman
The question among lobstermen and researchers alike is: what is
“normal” when it comes to water temperatures in the Gulf of Maine?
Are the hot temperatures of last year the new normal or will the Gulf
of Maine retain its character as a cold-water marine environment in
the future?
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The New England states experienced their share of truly hot days
this summer. In the Gulf of Maine, water temperatures were again
above average, according to J. Ru Morrison, executive director of the
Northeastern Regional Association of Coastal and Ocean Observing System (NERACOOS). “Looking at the buoy data since 2001, in
terms of surface water temperature 2012 was the warmest year thus
far. 2013 appears to be the second warmest but we haven’t gone
through the whole year yet,” Morrison said.
Based on air temperatures, Maine and the rest of New England endured quite a few heat waves in 2013. In July Maine hit the 90’s; Boston surged to 100o F.. The blazing temperatures were due to deep
undulations in the atmospheric jet stream. Meteorologists have noticed that the jet stream in North America has been behaving abnormally for a few years now. That abnormality is linked to the increasing lack of ice and snow in the Arctic region. The Arctic is warming
faster than mid- and low-latitude parts of the world. As a result, the
jet stream has begun to slow down.
According to Rutgers University climate scientist Jennifer Francis,
the jet stream in North America is 14 percent slower in the fall now
than it was in the 1990s. Instead of zipping straight to the east, a
slower jet stream will undulate to the north and south. The slowContinued on page 19
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COASTAL OUTLOOK Thoughts from MLCA President Patrice McCarron

September marks the official start of the fall season. As
cooler air, choppy seas and fewer license plates from away
become the norm, lobstermen are hauling traps and landing big catches of lobster. Much about the world of lobstering remains the same. But, then again, much of it is changing, often because of factors well beyond anyone’s control.
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have been closer to the norm
than last year.
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And of course, we are keeping you up to date on issues affecting lobster prices.
Our monthly series, “Trap to
Plate,” covers the complexities
related to the live storage of
lobster on land in closed holding systems. Geoff Irvine from
the Lobster Council of Canada
offers his perspective on the
importance of the Canadian
Committee which is investigating how lobster prices are set. And Annie Tselikis gives
an update on her work visiting with lobstermen and dock
workers to talk about how lobsters are being handled.
Although many lobstermen and the communities in which
they live are now concentrating on getting thousands of
pounds lobsters to the dock, they still need to know the
regulatory changes that are happening at the state and
federal levels. To this end, Landings is packed with updates
on many pressing issues. We include a summary of the
four meetings held in August by National Marine Fisheries Service to get lobstermen’s feedback on proposed whale
protection rules. Although not heavily attended, those who
did attend admirably represented Maine lobstermen and
the industry’s concerns about pending vertical line regulations. Lobstermen can offer comments in writing to NMFS
until September 13.

plains how the state’s new health insurance coop, Maine
Community Health Options, is taking a different approach
with its health insurance offerings.
Another major change happening this fall is the start of
the new Maine Lobster Marketing Collaborative. The new
entity, funded by fees from lobstermen and seafood processors, will promote Maine lobster in the national and international markets. The DMR is seeking suggestions from
lobstermen of people to serve on the Collaborative’s board.
Maine’s lobster zone councils will meet in September and
are responsible for generating a list of nominations. Lobstermen who have names of those they think might be suitable to represent them on
the new marketing organization should get those
names to their local zone
council.
In the Maine Lobstermen’s Association pages
you will find updates on
the outcome of the recent
ASMFC meetings, DMR’s
new bait regulations, the
herring fishery and other
issues. We have included
a notice to Casco Bay
lobstermen with information on the upcoming
dredge project scheduled
Photo by Jeffrey Peterson. to begin in early November and be completed by
April. The Portland Harbor Commission is seeking lobstermen to assist with the lobster relocation project during
that time period.
And in response to many questions from lobstermen regarding shell disease lobster, Landings features an article
with practical advice for lobstermen on what you should
do if you catch a diseased lobster.
It’s a rich menu of topics to cover in one newsletter. That
only goes to show the varied and complex nature of lobster fishing in the state right now. While the act of baiting,
setting and hauling a lobster trap remains very much the
same as it ever was, the world in which lobstering takes
place is changing, and will continue to do so at an accelerating rate.

Landings also continues its exploration of the impact to
lobstermen and their families of the Affordable Care Act,
which comes into force next year. The MLA has received
a federal grant to work with lobstermen to help them understand the requirements of the new law. Kevin Lewis ex-

The advertising deadline is the
second Monday of each month.

Maine Lobstermen’s
Community Alliance
P.O. Box 315
Kennebunk, ME 04043
207-967-6221
www.mlcalliance.org

MLCAlliance is a 501 (c) (3)
non-profit organization, established in 2010, which achieves
its charitable mission through
programs in education, research
and charity.

MLCA fosters thriving coastal
communities and preserves
Maine’s lobstering heritage
Send your support to:
Maine Lobstermen’s Community Alliance | P.O. Box 315 | Kennebunk, Maine | 04043 | www.mlcalliance.org
The MLCA invites you to support Maine’s
lobster industry. Donations of $25 or more
include a subscription to Landings.
Donation $
Please note amount. Check or credit card
accepted.
MLCA is a 501 (c) 3 non-proﬁt charitable
organization.

Name
Address
City, State, Zip
Email
Phone
Credit Card #
Expiration

Security Code

September 2013 | Landings | Page 3

Guest

column

guest column: Maritime Lobster Panel sign of political will
By Geoff Irvine

When the creation of the current Maritime Panel to Review Pricing Structure
of Canadian Lobster was announced by the three provincial Ministers of Fisheries in June, virtually all members of the Canadian lobster fishery let out a
combined gasp: “Have we not studied this industry enough in recent years?”
You could include this writer in this incredulous reaction. The Lobster Council
of Canada has been at the forefront of this type of analysis since its inception
in 2010 and has been involved in the two major studies of the sector since that
time, “From Trap to Table – A Long Term Value Strategy for the Canadian Lobster Industry” and the follow-up report on the working groups which focused
on issues highlighted in that report, “Building an Integrated Plan for the Canadian Lobster Industry.”
After that initial reaction, however, I began to think about where we are today
in this complex and fragmented North American lobster industry and how far
we have come in a few short years. I realized that the latest review by three wellknown industry veterans could be the most important piece of the puzzle and
just what we need. Let me explain.
In many ways the panel’s focus on pricing – how prices are established, who
controls what, how the “shore price” market system works and what the options are for reform – is a natural step in the process being undertaken by the
lobster sector in Canada. After convening extensive working groups in 2012,
the Lobster Council of Canada made a conscious decision to focus its efforts
on quality and branding, leaving the challenge of price for action at a later date.
Our analysis showed that changing the way lobster is priced on the shore will
take dramatic structural change and we felt (and still do) that action on brand
and quality should happen first. As such our priority for 2013 is establishing
quality grading standards and a Canadian lobster brand.
Coffee shop talk every morning in ports from Point Sapin to Souris, however,
does not focus on quality and branding – it focuses on price. What will it be for
this season, next season and why isn’t it higher? A Canadian dollar on par with
the U.S. dollar and 80% more Homarus americanus coming into the market during the past ten years certainly have a lot to do with those questions.
Fast forward to the Maritime panel which is composed of three bright and
capable industry veterans, Lewie Creed from Prince Edward Island (a former
senior provincial government official), Gilles Theriault from New Brunswick (a
consultant and former harvester organizer) and John Hanlon from Nova Scotia
(retired from a career with the federal Department of Fisheries and Oceans).
The panel has been tasked with bringing forward recommendations on pricing
options that will augment the work recently completed but, most importantly,
it will bring acute political focus to the issues at hand today. This is the key difference between the current “study” and those of the recent past. This panel is
being watched carefully by everyone who relies on lobster for a living. Recom-

mendations made through this process will receive
attention at the highest political and industry levels,
both provincially and federally, and therefore have a
very good chance to lead to positive action.
The Maritime panel will conclude its work in late
September, with a report to be submitted to the provincial governments in October. I would expect that
these governments as well as the Federal government
are preparing themselves for how they will respond to
the recommendations since action taken then will be
the most important outcome from this process.
As part of the consultations the Lobster Council of
Canada presented a brief to the panel focused on four
action areas with six recommendations:

Geoff Irvine is the executive director of the Lobster Council of Canada.
He is based in Halifax,
Nova Scotia.

•

Lobster sector discipline (tighten up loose talk in
the media about prices and volumes, better coordination of trade missions, the establishment
of a market research mechanism and options to
decrease the paralyzing effect of cheap selling and giving product away);

•

Understanding the lobster value chain (internal education to ensure that
all industry participants understand the value chain, their position in
same, varying qualities of lobster in different areas and historical percentage of market price shared by all in the value chain);

•

Marketing and promotion (the importance of a coordinated and professional marketing and promotion campaign for Canadian lobster – not
Nova Scotian or Prince Edward Island lobster – Canadian lobster – to drive
demand in all markets in both processed and live forms);

•

Options for a mechanism to fund marketing and promotion (how we levy
the sector to fund a marketing campaign and other key industry priorities).

I am certain that all stakeholders engaged with the process are weaving these
themes throughout their discussions and that some consensus will emerge.
The political and industry focus on shore price setting in 2013 may be just what
the sector needs to make changes occur that are necessary for real reform and
for better ways to share the value of this rich resource among shippers, processors and harvesters. The real challenge will occur when the panel makes its
report: will the lobster industry sector finally agree to try something new or
simply go back to the old ways once again? It will take courage and leadership
on the part of all industry leaders and politicians to bring meaningful change
to the way that lobster is priced from harvester to first buyer — I hope that 2013
brings that change.

from the dock Climate change offers opportunities
To the Editor:
“Message to Maine Fishermen: Adapt to Climate Change” was the headline I
read in the Portland Press Herald on the second day of the Climate of Change
symposium I attended in July and it pissed me off. As a harvester, that is absolutely NOT the message I took away. I also know how fishermen perceived that
headline...and it’s not the message I felt was intended. I passed the headline
around the room to a lot of disgust, eye rolling and commentary about how
the PPH cannot ever seem to get any discussion involving the fishing industry
right. (Anyone remember the article about how lobstermen can breathe easier
now, the crisis is over?)
I enjoyed the climate change conference a lot. It was a great opportunity to see
data, meet people and for me to talk with my future professors at University of
Maine. The message I took away was “What if ?” It was a venue for people to
come together and share what they had seen, recorded and experienced. No
new regulations were discussed and no agenda was formed. I was not told to
change how I conduct my fishing operation.
Climate change is attributed to a variety of factors. Some fishermen believe the
changes we’re experiencing run on a cycle. Could be. Whatever the reason, do
we have the ability to adapt as these changes occur? As some fish stocks potentially move north and other species emerge from the south, can we utilize
them?
We are at the southern range of northern shrimp. In years past shrimp have
shifted north then returned after a cold spell. Do we have flexibly in our management plans to consider these types of occurrences? If squid move up from
the south and become an economically viable product, do we have a licensing

plan to allow Maine fishermen to harvest them? I’d rather have these conversations now than wait until these shifts have already happened.
Federal permits are bundled together. If you have a permit for black sea bass,
squid and red hake you cannot sell one of those permits individually. Would a
fisherman in New Jersey even be willing to part with one of those permits if he
hopes the fish may return? What changes can be made to take these factors
into consideration?
Climate change is not the end of our fishery, it’s just a change. How can we
adapt to use these changes to our advantage? I didn’t realize how much effort
goes into promoting fishing. Often we have treated the scientific community
like the enemy. In Maine there are people who understand the economic value
of our industry. I mean, come on, what would they study without us? There’s
no guarantee these changes will occur or that the right choices will be made if
they do, but at least ideas are being discussed.
If I had to rewrite that headline I would say “Message to Maine Fishermen: Climate Change May Present New Opportunities.”
Genevieve McDonald
F/V Hello Darlin’ #11370
Stonington, ME
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GUEST COLUMN: Priorities of the new health care plans

Over the next several issues we will be
featuring a series of articles on the new
Affordable Care Act which goes into effect in January, 2014, and its implications for Maine’s lobstermen.
By Kevin Lewis
As a nonprofit working for its members, Maine Community Health Options (MCHO) is focused on the best
use of its resources -- the premium
dollar we collect from members for
health insurance coverage. As a result, we are focused just as much in
trying to avert tomorrow’s health
care crises as we are in responding to
the necessary care for today’s acute
events. This in turn informs our dedication to supporting the provision of
the right care at the right time in the
right place.
As a new health care player that is
nonprofit, Maine-based and member-led, we operate with the conviction that we must do things differently to achieve different results than
what we’ve experienced over the last
decade: a doubling of health care
costs in Maine. Our newly-created,
Value Based Insurance Design model
for both individual and small group
products reflects this conviction.
These products will be available both
on and off the Health Insurance Marketplace beginning October 1, 2013.
Value Based Insurance Design boils
down to paying for what matters,
and tending to fundamental health
concerns before they cause more
problematic and expensive conditions. This is hard to do in our stressfilled and busy lives, and so we’re taking out some of the financial barriers
to timely care in the hope that it will
allow for better and earlier access to
intervention and better health outcomes. Our Value Based Insurance
Design consists of a few elements, as
follows.
Chronic Illness Support Program
– MCHO has identified four major
chronic conditions for our value
based insurance design: asthma,
chronic obstructive pulmonary disease, diabetes, and hypertension. For

each of these conditions, we have reduced members’ out-of-pocket costs
in order to make the routine management of these conditions – office
visits, medications, lab tests, selfmanagement classes, equipment and
supplies – less costly and therefore
financially feasible. The ultimate testament to this approach will be in the
number of people who use this program over the long term. By reducing emergency room (ER) visits and
avoidable hospitalizations, the program is meant to save lives and save
money. Plus cost-sharing for disease
management under our Chronic Illness Support Program is significantly
reduced when compared to benefits
and coverage for products that do
not include this program.
Behavioral Health Access – Maine
Community Health Options supports
the integration of behavioral health
and medical care. To that end we will

Value Based Insurance
Design boils down
to paying for what
matters and tending
to fundamental
health concerns
before they cause
more problematic and
expensive conditions.
pay for same-day services and facilitate immediate referrals by not imposing administrative roadblocks. In
fact, MCHO will pay 100% of the first
three outpatient behavioral health
visits within a year in order to facilitate early care.
Tobacco Treatment – Rather than
use the newly allowable “tobacco rating band” which charges higher premiums for smokers, we emphasize
tobacco treatment – Nicotine Replacement Therapy, counseling, and
Chantix (up to 90 days) if necessary
– at no cost to the member when pre-

scribed by a plan provider. Quitting
smoking is one of the best things that
anyone can do for his or her health
and also has long-term financial
benefits for both the member and
the plan. While the added premium
for smokers might make sense as an
incentive to quit, the actual administration to truly monitor compliance
is cumbersome and costly. So, too,
is the unintended consequence that
some individuals who smoke may select the non-smoking status to obtain
a lower premium. This, in turn, could
prevent the very same people from
accessing the much-needed benefit
of tobacco cessation programs.
Shared Decision Making – MCHO will
work with members and providers to
ensure members’ full understanding
of treatment options, possible side
effects or negative consequences and
relative value of available options.
This effort, which has been initiated
by the health provider community in
Maine, will put the consumer in the
driver’s seat as they contemplate different choices of treatment.
These plan features combine with
our overall benefit design and the
goals of increased transparency to
provide dependability in budgeting
for you and your family’s health care
spending. To make it easier for our
members to track spending against
their deductible, we have adhered
to a single deductible that never exceeds maximum out-of-pocket limits. And while adhering to the actuarial value limits set by the Health
Insurance Marketplace, MCHO has
favored co-payments wherever possible so that our members know their
out-of-pocket expense in advance.
Not all co-pays are uniform, however. We have built in lower co-pays
for services with a big payoff (i.e., primary care, behavioral health, generic
drugs) and much higher co-pays for
ER visits, for instance, to reflect the
true costs of such care (we will waive
co-pays for ER visits that result in
hospital admission).

Kevin Lewis is the CEO of Maine
Community Health Options, a
Consumer Operated and Oriented
Plan (CO-OP). MCHO is a private,
nonprofit entity. Photo courtesy of
MCHO.

ual plans and all but one of our small
group plans. These exceptions are
due to the cost share requirements
of both our Health Savings Accountcompatible Bronze-level plan (Community Option HSA) and our Catastrophic plan (Safe Harbor).
Maine Community Health Options
will offer Bronze-level, Silver-level,
and Gold-level plans. Each of these
categories offer the same set of essential health benefits, but consumers will be able to compare premiums
costs with various co-pays, deductibles, and out-of-pocket limits to
make informed decisions about their
health coverage. MCHO will also offer Catastrophic plan coverage for
those eligible.
To check out plan comparison information on our Web site, visit www.
maineoptions.org. Coverage for all of
Maine Community Health Options’
health plans begins on January 1,
2014.
Next month: how to use the Health
Insurance Marketplace to compare
Qualified Health Plans, and tools and
resources to facilitate enrollment.

We offer our Chronic Illness Support
Program and Behavioral Health cost
sharing in all but two of our individ-
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NEW RECRUIT: Cutler man balances work, boat building skills
By Melissa Waterman
Cutler, Maine, is not a big town. The
population of this tiny community
on the coast of Washington County
is slightly more than 500. Like many
other small towns in this part of the
state, life in Cutler revolves around
boats and fishing, as it has for many,
many decades.
Trevor Jessiman is part of that tradition. The 24-year-old lobsterman
grew up surrounded by fishermen.
“All the men in my family fished,” he
said matter-of-factly. “I started out
as a kid, lobstering with my uncles
and cousins.” Trevor’s father scalloped primarily; his grandfather “did
a little bit of everything – scalloping,
dragging, lobstering.” At age 14 Trevor purchased an 18-foot boat and
started setting traps on his own. But,
after graduating from high school, he
came ashore for a while.

Trevor fishes within the three-mile
limit during the season. In the past
he has ventured out to Machias Seal
Island to set his traps but hasn’t done
that this year. Machias Seal Island is
claimed by both the United States
and Canada. The waters around the
island are known as the grey zone, a
100-mile disputed area with no clear
boundary. Lobstermen from both
countries fish there under dramatically different regulations. That difference leads to tension and sometimes, violence. “It’s just too wild out
there,” Trevor said quietly.
This past winter Trevor helped his
friend, Nick Lemieux, build a new 50foot boat in Nick’s father’s shop, Little River Boat Yard. In past winters he
has worked on scallop boats which
he didn’t like. “I want to do it on my

Like many lobstermen, Trevor has little good to say about the many regulations that now govern a fisherman’s
life. While he has attended gatherings
like the annual Maine Fishermen’s
Forum, he’s no fan of management
meetings. “I try to stay away from
the [zone] council stuff,” he admitted. “I’m just too opinionated.” When
asked for his opinion on the upcoming vertical line regulations designed
to keep endangered whales safe from
gear, Trevor doesn’t hold back. “It’s
stupid. We don’t get whales around
here. The people who start these laws
have never spent a day on the water
in their lives.”
This fall will see the launch of the new
Maine Lobster Marketing Collaborative, funded by fees levied from lobstermen and processors. Trevor isn’t

holding his breath on the Collaborative’s success. “Any marketing effort
has to be by the fishermen for themselves,” he said. “You have to cut out
those ten middlemen. There are so
many things that could be done but
you’ve got to have the backing.”
Trevor’s season has been good thus
far. He’s looking forward to the fall,
to lobstering, hunting and other annual activities. “Sometimes when I’m
out there fishing, it doesn’t seem that
it’s going that good. But I like where I
am, what I’m doing,” he said.

Trevor Jessiman on board Miss Behavin. Photo by Abby Rock.
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After that year at school, he headed
back to sea. “Fishing’s bred right in
to me. I can’t help but do it,” Trevor
said. He purchased a 31-foot RP built
in Steuben, named her Miss Behavin
and has been lobstering from her
for the past three years. The RP Boat
shop suffered a major fire in 2010
which destroyed many of the company’s boat molds, including that of
Trevor’s boat.

own but you can’t get a license any
more. Besides, it’s a lot warmer and
safer in the boat shop,” he laughed.
Trevor has high praise for Norbert
Lemieux, a fisherman who can put
his hand to just about any task. “The
knowledge in that shop is just incredible. I learned more there this winter
than I have in the past five years,” Trevor said. He now feels comfortable
doing repairs, large and small, on his
own boat. “It saves a lot of money to
be able to do things myself,” he said.

t COMPETITIVE RAT
RATES
A ES AND BROAD COVERAGE t COMPETITIVE
COMPE
RATES AND BROAD COVERAGE t COMPETITIVE RATES AND

COMPETITIVE RATES AND
COMPE

“I went to Washington County Community College for a year, to study
heavy equipment operation and
maintenance,” Trevor explained. “I
wanted something to fall back on if
the fishing went bad.” He had discovered an aptitude for working with
things like tractors and other heavy
equipment during the summers
when he worked for his stepfather’s
blueberry company. “It was hands-on

work, a pretty good experience,” Trevor explained.
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REMARKABLE PEOPLE: Jim Manning, instigator of eMOLT
perhaps twice or three times a year.
He just wasn’t on the water often
enough to get a good grasp of what
was happening beneath the waves.
Until one night, a bold idea came to
him.

By Melissa Waterman
It was a picture of the Damariscotta
River in a University of Maine college
catalogue that captivated Jim Manning. The Massachusetts native was
in school at Boston College in the
mid-1970s when he happened upon
the catalogue and spied the iconic
picture. “It caught me,” Manning admitted.
In fact, Manning had been intrigued
by the ocean well before his college
years. As a child he had camped on
the Cape Cod shore with his family
each summer. Wandering around on
the beaches along Truro and Provincetown, young Manning noticed
the area’s strong waves and tides. “I
couldn’t help but wonder about what
drives these things,” he recalled.
Thus after two years at Boston College, Manning transferred to the
University of Maine and began to
dabble in oceanography. After graduating with a degree in mathematics
in 1979, he decided to help a friend
build a 40-foot sailboat. They then
sailed the boat across the Atlantic
Ocean. “We spent about three weeks
in the Azores and then went on to
Madeira and the Canary Islands,”
Manning said. “And then we sailed to
the Caribbean.” After months roaming the world on a sailboat, Manning
decided it was time to head back to
school. He enrolled in the University
of Rhode Island’s School of Oceanography but after one year, the urge to
travel hit again. “It took me six years
to get my master’s,” Manning explained. He graduated in 1987 with a
degree in physical oceanography.

Jim Manning, MLA director Patrice
McCarron, middle, and Erin Pelletier, DMR, at the Maine Fishermen’s
Forum. DMR photo.

Jim Manning turned his childhood
interest in the Gulf of Maine into a
career as a physical oceanographer.
Photo by Erin Pelletier.

With his degree in hand and a wife
and new baby, Manning took a position with the Acadia Institute of
Oceanography in Seal Harbor, Maine,
teaching oceanography courses to
children. Although he delighted in
working with children, his wife’s family lived on Cape Cod. When a job
for a physical oceanographer at the
Northeast Fisheries Science Center
(NEFSC) in Woods Hole became
available, Manning applied. “I’ve
been here ever since,” he said.
It proved a good fit. The NEFSC focuses on applied research, studies that
have meaning in the world of fishermen as well as to oceanographers.
“I was more interested in applied
oceanography than in theoretical,”
Manning explained. As part of the
research team in the center’s oceanography branch Manning conducted
studies of temperature, salinity and
currents on the Northeast Shelf,
spending weeks at sea dropping
CTDs (a conductivity, temperature
and depth gauge) and other instruments over the side of a ship. He took
part in the multi-institutional Globec
(Global Ocean Ecosystems Dynamics) project on Georges Bank during
the 1990s, which tracked young cod
and haddock populations over time.
In general, Manning kept his hands
wet.
But even the most applied scientist
runs into certain intractable obstacles. Manning’s research cruises were
a week or so in length, taking place
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“I was on the midnight watch [during one research cruise] and saw all
these lights. There were fishing boats
out there hundreds of miles from
shore,” Manning recalled. “I realized
that they were noticing things too.
They went out there every week all
year and I was making do with a week
or two of sampling per year.”
So he decided to enlist fishermen to
gather the data that he wanted. Manning started showing up at meetings
of various fishermen’s associations
on the Cape. In 2001 he convinced
lobstermen in the Atlantic Offshore
Lobstermen’s Association to attach
simple sampling devices to their
traps to provide temperature data
throughout the year. The eMOLT program was born.
eMOLT stands for Environmental
Monitors on Lobster Traps. In the
world of multi-million dollar research
studies, eMOLT is science on a shoestring. “Jim’s a heck of nice guy and
handy,” said Bobby Ingalls, a Bucks
Harbor lobsterman who has participated in the program since 2001. “He
can make something out of PVC pipe
and glue and make it work.” Manning’s temperature sensors, which
are made in Canada, are inexpensive
and durable. They are attached to a
lobster trap; when the trap is hauled,
the sensor wirelessly transmits data
to a recording system on the boat.
During a research cruise at the
mouth on Penobscot Bay in 2002,
Manning was taken aback by all the
lobster buoys he saw around the bay
and quickly decided to recruit Maine
lobstermen into his program. The
number of eMOLT participants rapidly grew to 150 fishermen scattered
throughout New England. Manning
found most lobstermen were amenable to putting the sensors on their
traps. “The ones I’ve talked to really
want to learn everything they can
about the ocean. They want to know
why things change from week to

week or from year to year,” he said.
Lobstermen are asked to place the
trap with the sensor in the same
place and at the same depth each
time they set. The data is downloaded
at the end of the year. “The goal is to
get long-term data at the maximum
number of sites,” Manning said.
Making sure that the data comes in
from each trap is important to Manning. Ingalls recalled a time when
one of the eMOLT traps in his area
seemed to have disappeared. “They
have a tag on them so you can trace
them no matter what,” Ingalls explained. This particular trap appeared to be on land somewhere
around Bucks Harbor. So Manning
pestered one lobsterman he thought
might have the trap with phone calls.
Exasperated, that lobsterman told
Mannning that he didn’t have it but
suggested another lobsterman down
the road might. So Manning called
that man three or four times until he
reached him. Sure enough, he had
the trap. “Jim’s going to track them
down no matter what,” Ingalls said.
The eMOLT program has expanded
to include low-cost current drifters,
first built by students at Southern
Maine Technical College in South
Portland and now being built by
students throughout New England.
The drifters provide consistent data
to physical oceanographers on the
movements of currents in the Gulf of
Maine throughout the year. Manning
also is developing a low-cost temperature sensor for lobster traps that
would provide real-time data on an
hourly basis. “Ocean forecast modelers, like weather forecasters, want
this sort of data,” Manning explained.
Part of the pleasure that Manning
obviously takes in his work comes
from interacting with lobstermen
and students. “I like the enthusiasm
of the fishermen. I know that people
are really interested in the eMOLT
data,” Manning said. “When I first did
oceanography in the 1990s, I did papers and never knew if anyone read
them or cared. Now I’m having such
a good time at work, I don’t do my
chores at home and my house is falling down!”

Dropping Springs Bait Co.
6A Portland Fish Pier
Portland, Maine
Fresh and Salted Bait
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Public welcome
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fect them. NMFS staff provided a brief overview of the mandate for these new
whale rules and data on current whale entanglements in fishing gear.

why alternatives will not work if speaking against them.

NMFS explained that the agency is mandated by both the Marine Mammal
Protection Act (MMPA) and the Endangered Species Act (ESA) to promulgate
additional regulations to protect endangered whales. Under the MMPA, the
number of serious injuries and mortalities cannot exceed the Potential Biological Removal (PBR) established for each species. For right whales, the PBR is
0.9, meaning that fewer than one right whale can be seriously injured or killed
each year. Last year, serious injury and mortality for right whales equaled 1.6.
The serious injury and mortality rate for humpback whales is 5.2, which exceeds the PBR of 2.7 for that species. Therefore, NMFS must put forward new
management measures.

Throughout the meetings, lobstermen
expressed their frustration over the need
to implement additional whale rules
and over the lack of data about how and
where whales get entangled. Lobstermen consistently stated the rarity of
seeing right whales off the Maine coast.
They also warned NMFS about the law
of unintended consequences pointing
out that existing regulations requiring
weak links and sinking rope have caused
increased in gear loss which could be
contributing to entanglements.

According to NMFS, entanglements in fishing gear are still occurring with
some resulting in serious injury and mortality. Preliminary entanglement data
for 2012 identified 42 new confirmed entanglements; five of these were right
whales, 27 humpback whales, eight minke whales and two finback whales. The
majority of these entanglement cases (26 of the 42) were either disentangled or
are believed to be non-life threatening. Preliminary data have confirmed four
new entanglements (as of 7/15/13); three of these were humpback whales and
one right whale. None were believed to be life threatening.
In 2003, the Atlantic Large Whale Take Reduction Team agreed to manage entanglement potential by first reducing the risk associated with groundlines
and then reducing the risk associated with vertical lines.
The proposed rule to reduce the risk associated with vertical line contains six
alternatives, including a status quo option which was put forward for comparison purposes only. The agency is looking for comments on each of the alternatives which contain combinations of management measures such as gear
marking, minimum traps per trawl and seasonal closures. The agency can only
consider management options included in the alternatives. They stressed that
public comments will be considered before final rules are put forward.
NMFS identified Alternative 5 as its “preferred alternative.” The agency explained that this should be considered the “worst case scenario” for lobstermen, as it contains a combination of management approaches put forward by
stakeholders. Alternative 5 proposes that Maine lobstermen trawl up beginning in non-exempted state waters, adding more traps per trawl as they fish
farther from shore. The trawling up measures vary by zone and distance from
shore, changing at three, six and more than 12 miles. Alternative 5 includes
significant seasonal closures on Jeffrey’s Ledge and Jordans Basin, and has new
gear marking requirements in exempted waters and expanded gear marking in
non-exempted waters.

NMFS Preferred Alternave (#5) for Maine lobstermen
Area/Zone
Exempted State
waters

Minimum
Traps/Trawl

Seasonal Closure

none

Non-exempted State
waters

2

Zones A to G (3 to 6
miles)

3

Zones A to C (6 to 12
miles)

5

Zones D to G (6 to 12
miles)

10

12 “ mark (6” blue and 6” red)*
12” mark (red)*
Jeﬀrey’s Ledge (Oct
1 to Jan 31)

Jeﬀrey’s Ledge
(Oct 1 to Jan 31)

Zones A to E (12+
miles)

15

*Rope must be marked at least
3 mes

1. top (within 2’ of top of
buoy line),

Jordan Basin

2. mid way along the length of
(Nov 1 to Jan 31)

Zones F and G (12+
miles)

Gear Marking

15

Jeﬀrey’s Ledge (Oct
1 to Jan 31)

the buoy line,

3. boom within 2’ of the bottom of the buoy line)

March 1 to Oct 31
Zones F and G (12+
miles)
Nov 1 to Feb 29

20

Jeﬀrey’s Ledge
(Oct 1 to Jan 31)

NMFS estimates that Alternative 5 will remove more than 32% of vertical lines
from the Northeast region, and will reduce the co-occurrence of whales and
fishing gear by 42%. However, management alternatives which did not include
closures yielded similar results of 31% reduction in vertical lines and nearly
38% reduction in co-occurrence. NMFS estimates that more than 1,400 vessels would be affected by trawling up scenarios from Maine to Florida, 184 by
closures and more than 6,000 vessels by gear marking. The estimated annual
compliance cost ranges from $3.5 to $6.5 million.
Alternative 5 does not attempt to achieve a risk reduction goal because there is
not enough data to do that. Rather, NMFS has asked for options to reduce the
entanglement risk, and they are looking for feedback from fishermen on what
is reasonable to comply with. The agency asked fishermen to be specific on

Lobstermen told NMFS officials that
gear marking and closure areas were
non-starters. Photo by Patrice
McCarron.

Commissioner Keliher of Maine DMR
and Patrice McCarron of MLA went on
the record at all four meetings in strong
opposition to closures and gear marking changes and noting general agreement that lobstermen could work with the trawling up proposal. They urged
the agency to use June 1 as the implementation date for any new whale rules.
Most lobstermen attending the meetings echoed these comments. The strongest opposition from the industry by far was in response to the proposed closures.
Lobstermen strongly opposed using closures as a management approach, noting that they show little benefit to whales based on NMFS’ own risk reduction
figures. At the Portland meeting, lobstermen were concerned that the Jeffreys
Closure combined with the proposed wind farm would combine to greatly limit
the amount of fishing area available in that area of the coast and would result
in a massive cluster of gear east of Jeffreys. Other lobstermen noted that the any
closure would result in a wall of gear around the edges and would dramatically
increase gear conflicts. Closures should be an option of last resort.
Lobstermen at all four meetings opposed the proposal to mark gear inside exempted waters, and opposed changes to gear marking in non-exempt waters.
They explained that lobstermen generally have one set of gear that is lengthened and fished across all water depths. Complying with the proposed gear
marking schemes would require lobstermen to purchase a second set of endlines which would be costly. Others noted that any requirement to mark ropes
three times with 12-inch marks would be extremely labor intensive. As marks
wear off and foul over the season, it would be impossible to keep all ropes properly marked. Furthermore, gear marking does not provide any conservation
benefit to whales. Lobstermen urged NMFS to keep the current gear marking
requirements. Lobstermen also opposed the fall as an implementation date
becuase changing gear during the peak of the fishery would be impossible. Instead, lobstermen urged a winter or spring implementation date.
The majority of lobstermen did not oppose the trawling up requirements included in the preferred alternative. NMFS clarified that none of the trawling up
requirements would affect lobstermen in exempted state waters.
There were, however, a few issues raised. At the Rockland meeting, several
raised concern regarding the trawling up requirements for islands located outside the exemption line, stating that two traps per trawl would not be operationally feasible in the shallow rocky waters around these islands. They urged
NFMS to look at setting a minimum depth of water before requiring trawls,
noting that it is very dangerous when short warps get hung down. This issue
was also raised at the Portland meeting by lobstermen who fish around Boon
Island.
There was also a concern raised at the Portland meeting regarding younger lobstermen fishing in small boats beyond twelve miles because these boats could
not safely fish the required trawl minimums. They warned that if the current
proposal moves forward, they would need to get bigger boats and more traps,
forcing them to fish further offshore. The unintended consequence would be
an increase in fishing effort and added expense for these vessels.
At the Ellsworth meeting, Zone B lobstermen expressed concern over the
placement of the 6-mile line. They noted that the trawl minimums proposed
on the outside edges of Mount Desert Rock, particularly in the area round the
beak, would be very dangerous and nearly impossible to fish five trap trawls
due to hard bottom. They proposed that the 6-mile line be relocated outside the
rock. Lobstermen at the Rockland meeting urged NMFS to make sure that the
pocket waters follow the state waters rules to ensure that the trawling up requirements can be safely implemented and keep rules consistent with Maine’s
enforcement of these waters.
NMFS will solicit comments from fishermen along the entire Atlantic Coast
through public meetings held during August. The agency will accept comments
on the Draft Environmental Impact Statement (DEIS) until September 13 and
on the Proposed Rule until September 16.
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MAINE LOBSTERMEN’S ASSOCIATION UPDATE
STEAMING AHEAD
Maine Lobstermen’s
Association
•••
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responsible resource
management and
prosperity for Maine’s commercial lobstermen
since 1954.
President: David Cousens
So. Thomaston, 207.594.7518
1st VP: Jim Dow
Bass Harbor, 207.288.9846
2nd VP: Kristan Porter
Cutler, 207.259.3306
Sec/Treasurer: Arnold Gamage, Jr.
So. Bristol, 207.644.8110
Directors
Bob Baines, Spruce Head, 596.0177
Shane Carter, Bar Harbor, 288.0236
Dwight Carver, Beals, 497.2895
Gerry Cushman, Port Clyde, 372.6429
Jim Henderson, Camp Ellis, 468.4363
Robert Ingalls, Bucks Harbor, 255.3418
Mark Jones, Boothbay, 633.6054
Jason Joyce, Swan’s Island, 526.4109
Jack Merrill, Islesford, 244.4187
Tad Miller, Matinicus, 372.6941
Mike Myrick, Cushing, 354.6077
Brad Parady, Kittery, 337.3141
Willis Spear, Yarmouth, 846.9279
Jay Smith, Nobleboro, 563.5208
Craig Stewart, Long Island, 846.3158
Elliott Thomas, Yarmouth, 846.6201
John Williams, Stonington, 367.2731
Donald Young, Cushing, 354.6404
Jack Young, Vinalhaven, 863.4905
Staff
•••
Executive Director
Patrice McCarron
patrice@mainelobstermen.org
Education Coordinator
Annie Tselikis
annie@mainelobstermen.org
Education Assistant
April Gilmore
april@mainelobstermen.org

Communications Assistant
Sarah Paquette
sarah@mainelobstermen.org

Maine Lobstermen’s
Association
203 Lafayette Center
Kennebunk, ME 04043
info@mainelobstermen.org
207.967.4555
www.mainelobstermen.org
Board of Directors’
meeting schedule
All meetings take place at
Darby’s Restaurant, Belfast.
Sept. 10, 5 p.m.
Oct. 1, 5 p.m.
Nov. 5, 5 p.m.
Dec 2, 5 p.m.

Once a year I have the unenviable task of asking Maine
lobstermen for money. It’s never been something that has
come easy to me, and given the reality of lobster prices, it’s
certainly not getting any easier! But, the reality is that the
MLA is a membership organization, founded by lobstermen to work on behalf of Maine lobstermen. It’s a simple
concept with a very complicated reality.
I am painfully aware that Maine’s lobstermen share vastly
different perspectives on most issues. Some of you take the
time to let me know when you don’t agree with what the
MLA is doing. And as tough as that can be to hear, I truly
appreciate the feedback. The MLA cannot be effective if
folks don’t participate.
Participation is essential because the MLA is the sum of
its members. MLA’s harvester members elect the Board.
MLA’s Board governs this organization and determines
its policies. MLA’s members choose the leaders, and those
leaders set the course.
With the financial squeeze felt by everyone in this industry,
the MLA has been under extra scrutiny this year. As the old
kid on the block, we are viewed by many as Goliath, not
David. People are quick to pin anything that is not working
in the lobstering world on the MLA. While it may look like
criticism, I believe it is actually a testament to how effective
the MLA has become. Whether or not folks like the MLA,
they certainly have an opinion about the organization and
the work that we do. The MLA works on the important issues, and everyone knows that the MLA’s position matters.
My wish is that instead of casting stones and judging from
the sidelines, more lobstermen would get involved. I am
not naïve enough to think that all lobstermen would or
should join the MLA. There are so many varying philosophies and values among lobstermen; clearly the MLA cannot possibly appeal to everyone.
But for 59 years the MLA has worked staunchly, consistently, and quietly to build a healthy and sustainable fishery
for Maine lobstermen. I can say with confidence that the
lobster industry is in a better place because of the MLA.
And I can say with equal confidence that Maine lobstermen would be hurt greatly if the MLA did not continue
into the future.
We sent out a list of 10 reasons to support the MLA in this
year’s membership appeal, and frankly, we could have
come up with a lot more! The MLA’s expertise and effectiveness is unmatched by any other industry group in the
state. The board and staff have built strong relationships
across all political levels, from Maine’s Governor and Legislature and our federal delegation to federal, regional and
state agencies.

of these species is unique, its management and science is
distinct and all of it is extremely complicated.
Then there are whale issues. The MLA is fully versed on all
aspects of the Atlantic Large Whale Take Reduction Plan,
its history, whale stock assessments, disentanglement
work, gear research and the politics of it all. The whale
management process truly takes the cake for complexity.
I know many of you feel like you have been screwed by the
sinking line rules, but I can assure you, it really would have
been a lot worse had the MLA not been at the table.
During the past few years, the MLA has been thrust into
the world of industry profitability and lobster price issues.
The MLA has responded by offering hundreds of training
seminars to lobstermen through the TAA program. I’m
proud to say that as a result of MLA’s work, nearly 2,100
have completed 12 hours of business training, and a surprising 1,900 have worked with a business counselor and
completed a long-term business plan. We’ve all learned a
lot about lobster pricing and how the markets work. Now
we are looking at ways for lobstermen to take control of
their economic future. To this end, MLA has pushed hard
to increase our investment in marketing and we are working with lobstermen to ensure that we handle our lobsters
with the utmost care, which is especially important due to
our high volume of shedders.
Most recently, we’ve been getting up to speed on the Affordable Care Act so that we can help Maine lobstermen
cope with the requirements of the new health insurance
law. This is yet another complex web of federal regulations
that we are just now getting acquainted with in order to
serve as a resource for you.
And let’s not forget all of the everyday things that many
take for granted, like publishing a newsletter every month,
mailing it to 6,500 people, getting information out to the
industry on a weekly basis, monitoring lobster prices, bait
and fuel prices, dealing with a barrage of media and informational inquires, and serving on industry-related boards
and committees.
I am proud of the work that the MLA does. I am proud
to work for Maine lobstermen, and especially to have the
honor of working closely with the MLA Board. The MLA is
a tremendous resource for all Maine lobstermen.
So let’s take a look at the big picture. For 59 years the MLA
has been doing what needed to be done to make sure
Maine lobstermen could continue to fish and have the opportunity to watch their children do the same. It has done
that by being loud when it needed to, using diplomacy
when called for, and making damn sure that the views of
our lobstermen were recognized by the powers that be.

The sheer number of issues the MLA deals with is actually
staggering. The expectations that the industry has for the
MLA are equally incredible, given the limited financial investment individuals have made to it.

It’s clear that Maine lobstermen need a strong MLA. But
the MLA needs your support to stay strong. So, this year,
get your neighbors to join the MLA. And send in your own
membership renewal right away!

Whether it is fisheries policy on lobster, herring, menhaden or even Northern shrimp, Maine lobstermen, whether they are members or not, expect the MLA to be up to
speed. And we are. This is no minor accomplishment. Each

As always, stay safe on the water.

MLA STATEMENT ON
PROPOSED VERTICAL LINE
RULES
Good evening. My name is Patrice
McCarron and I am the director of
the Maine Lobstermen’s Association.
The MLA is Maine’s oldest and largest
fishing industry organization, established back in 1954, whose mission is
to advocate for a sustainable lobster
resource and the fishermen and communities that depend on it.
I want to thank the National Marine

Fisheries Service for holding four
meetings along the Maine coast to
allow Maine lobstermen the opportunity to learn more and understand
what this proposed rule will mean for
them, and to provide their feedback
to you. I also want to thank the DMR
and the administration for working
so closely with the industry to find
an approach to meet the mandates of
the whale plan in a manner that minimizes safety risk and is operationally
and economically feasible.
While I fully understand that the
purpose of tonight’s meeting is to

discuss the proposed vertical line
rule, I would be remiss not to take
a moment to remind the agency
that Maine lobstermen continue to
struggle with the existing sinking
groundline regulations. The sinking
groundline requirement poses ongoing safety, operational and economic
challenges for lobstermen.
With that said, the MLA has been
very encouraged to see NMFS move
away from its one-size fits all, broadbased rulemaking approach for all
fixed gear fisheries from Maine to
Florida -- which characterized the
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sinking line rule. We are encouraged
by your efforts to seek a more areaspecific, risk based approach for the
vertical line rules. We commend the
agency for soliciting broad feedback
from stakeholder to guide the development of this rule, and agree with
your approach to place the most onerous management measures in areas where the risk is greatest.
The MLA will continue to solicit
feedback from our members on this
proposed rule, and will provide full
written comments for the record.
However, we would like to provide
our initial feedback on the management measures put forward through
the various alternatives.
To date, the MLA has received mostly
positive feedback and support for the
trawling up measures proposed in
Alternatives 3 and 5. This proposal
submitted by the state of Maine reflects a lot of input from the industry,
and attempts to remove a significant
amount of vertical lines from the water in a manner that allows our fleet
to operate safely and without excessive cost.
However, there have been a few concerns raised that the association will
work to address.
Lobstermen who fish around the islands in Maine’s non-exempted state
waters have expressed operational
and safety concerns over their ability to fish pairs in these areas. These
waters are extremely shallow and the
bottom extremely rough and rocky.
MLA will be exploring ways to address this concern.
Also critical to the trawling up requirements is the placement of the
6-mile line. The line must be located
at a point where the bottom transitions from the rough rocky area
which characterizes our inshore waters to a less rugged, gravel and mud
substrate more typical of offshore areas. Locating the line where this substrate transitions will allow Maine
lobstermen to add additional traps to
their trawls and fish them safely.
With regard to closures, the MLA
views this tool as a management
measure of last resort. Given the lack
of data to distinguish the origin of
fishing gear removed from whales,
we do not feel that closures are justified as a risk reduction in Maine.
MLA is particularly concerned with
the Jeffrey’s Closure. This closure is
massive and its conservation benefit
does not justify the economic hardship it would cause displaced lobstermen. This is prime fishing grounds
for affected lobstermen during the
fall and winter months. Not only does
the closure itself not provide significant risk reduction in the co-occurrence model, but lobstermen have
consistently stated that they would
be forced to fish their gear around
the edges of the closure, in effect creating a wall of gear, and potentially
increasing the risk to whales.

The MLA believes that the proposed
Jordan Basin closure is based on
more sound data and methods than
the Jeffreys closure, however, we do
not support the boundary of this closure extending into Area 1. The majority of the whales which would be
protected through this closure are in
Area 3. Extending this closure into
another fishing management area
would cause unnecessary operational issues for Area 1 lobstermen
and would be extremely difficult to
enforce.
The MLA strongly opposes the gear
marking scheme proposed for our
exempted state waters. This proposal attempts to provide a marking scheme that would differentiate
gear fished in the exempted versus
non-exempted waters but it does not
achieve this. The proposed scheme
is operationally impossible because
Maine lobstermen fish and shift the
same gear from exempted into nonexempted waters. To comply with
this proposal, Maine lobstermen
would need to have a purchase and
rig a second set of endlines with a
second color scheme. This would be
cost prohibitive and extremely time
consuming. MLA is also concerned
about the requirement to expand the
size and frequency of gear marking
outside the exemption line.
Finally, we urge the agency to use
June 1 as the implementation date
for any new whale regulations. This is
the date that lobstermen must have
their trap tags in place for the season and allows lobstermen the time
they need to make gear adjustments
to comply with any new regulations.
Thank you for the opportunity to provide input.
ASMFC MEETING SUMMARY
American Lobster Board –
ASMFC’s American Lobster Management Board approved Addendum
XXI to Amendment 3 to the Interstate Fishery Management Plan for
American Lobster and moved the issues pertaining to single and aggregate ownership caps in Lobster Conservation Management Area (LCMA)
3 into Draft Addendum XXII for public comment. Addendum XXI implements changes to the transferability
program for LCMAs 2 (Southern New
England) and 3 (offshore waters).
These changes are designed to allow for flexibility in the movement of
traps as the consolidation program
for LCMAs 2 and 3 is implemented to
address latent effort (unfished traps)
in the fishery. The measures are also
intended to provide a mechanism
for industry to maintain a profitable fishery as trap reductions occur.
Through Draft Addendum XXII, the
Board will further explore the issue of
single and aggregate ownership caps
in LCMA 3 as well as clarify resulting
trap limits after trap reductions are
implemented.
Under Addendum XXI, LCMA 2 and

3 fishermen purchasing traps with
multi-area trap history may fish those
traps in any area the traps have history. Previous regulations required
recipients of partial trap transfers to
choose a single LCMA the transferred
traps are authorized to fish in. This
new measure aligns the rules for the
sale of partial traps with those for full
business sales of multi-area history
traps. For LCMA 2 only, the Board approved a single and aggregate ownership cap of 1,600 traps (800 active
and 800 banked). The ownership cap
allows for the purchase and accumulation of traps over and above the
current LCMA 2 trap cap of 800 active traps. The single ownership cap
sunsets two years after the last trap
reduction occurs under Addendum
XVIII. For LCMA 3 only, the Board
approved an active trap cap of 2,000
traps, which will be reduced over five
years to 1,548 traps (5% per year). The
management measures contained in
Addendum XXI will be implemented
by November 1, 2013.
Atlantic Herring Section – ASMFC’s
Atlantic Herring Section approved
Addendum VI to the Interstate Fishery Management Plan (FMP) for Atlantic Herring. The Addendum improves alignment between state and
federal Atlantic herring management
by allowing the use of consistent
tools across all four management areas of the species range. The Addendum’s measures include (1) seasonal
splitting of the annual catch limit
sub-components (sub-ACLs) for Areas 1B, 2, and 3; (2) up to 10% carryover of a sub-ACL for all management
areas; (3) the establishment of triggers to initiate the closing of directed
fisheries, and (4) using the annual
specification process to set triggers.
Addendum VI was developed to complement the New England Fishery
Management Council’s Framework
2, which was released as a proposed
rule on August 2, with a comment
period ending on September 3. While

the current Interstate Atlantic Herring FMP provides states the flexibility to split quota in Area 1A, it does
not include provisions for seasonal
splitting in Areas 1B, 2, and 3. The
Addendum allows for up to 10% of
unused sub-ACL for all management
areas to carry over from one year to
the following year after final landings
data have been released. This provision also allows unused quota to be
rolled from one season to the next
within the same fishing year. The Addendum establishes triggers to close
directed fisheries in a management
area when 92% of a sub-ACL is projected to be reached and stock-wide
when 95% of the ACL is projected to
be reached. A 2,000 pound bycatch
allowance continues after directed
fisheries are closed. The 10% rollover provision is intended to provide
greater flexibility to herring industry,
while the triggers are intended to
prevent overharvesting in individual
management areas and coastwide.
States must implement Addendum
VI’s measures on or before January 1,
2014.
Menhaden Management Board –
ASMFC’s Atlantic Menhaden Management Board met to revise the
terms of reference for the upcoming
benchmark stock assessment, and
review progress on the assessment,
the Technical Committee’s report of
a proposed aerial survey design, and
the 2013 Fishery Management Plan
Review and state compliance. The
revised terms of reference included a
Continued on page 14

The Bait Report
2013 Herring Catch and Quota
Area

Quota
(as of 8/22)

% of quota

2013 quota

2012 quota

Area 1A

24,826

63%

24,826

24,668

Area 1B

4,362

46%

4,362

2,723

Area 2

22,146

97%

22,146

22,146

Area 3

38,146

66%

38,146

38,146

Total

89,480

72%

89,480

87,388

Data from the NMFS Weekly Atlanc Herring report.

Area 1A quota reﬂects the 5,000 mt seasonal allocaon from January-May, is
reduced for the 1,425 mt overage in 2011, and excludes the 295 mt set-aside for
ﬁxed gear ﬁsheries west of Cutler, ME unl November 1, 2013.
Area 1A percent of quota includes current ME state-only vessel herring landings.
NMFS closed the directed herring ﬁshery in Management Area 2 on April 7, 2013,
because over 95 percent of the catch limit for that area has been caught.
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MLA SELECT BUSINESS MEMBERS Show your support for these businesses!
AUTOMOTIVE
Newcastle Chrysler-Dodge-Jeep
573 Route 1
Newcastle, ME 04553
207-563-8138/ 888-944-5337
rmiller@newcastlemotorcars.com
www.newcastlemotorcars.com
15% off parts and service. Receive $200 additional discount on all new and used vehicles.
Please bring ad copy in at time of sale.
BAIT DEALERS
Alfred Osgood
PO Box 358
Vinalhaven, ME 04863
207-863-0929
sosgood590@aol.com
Bessy Bait LLC
2 Mase Rd
Hampton , NH 03842
603-300-2846/603-300-2849
info@bessybait.com www.bessybait.com
$5 off each barrel on multiple barrel purchases
at Seabrook NH location with MLA card.

FISHING, MARINE & INDUSTRIAL
SUPPLIES
North Atlantic Power Products
15 Continental Drive
Exeter, NH 03833
603-418-0470 sprofio@glpower.com
www.northatlanticpower.com
10% discount for all service repair of twin disc
transmissions.
Seaside Rope Inc.
1023 Eastern Rd.
Warren ME 04864 207-273-4680
karenvogtames@seasiderope.com
www.seasiderope.com
GIFTS
Maine Camp Outfitters
300 Sunset Rd
Sunset, ME 04683 800-560-6090
andy@maine-camp.com
www.mainepromotional.com
10% off all apparel and promotional product
orders.
HYDRAULICS

C&P BAIT
33 Wright St
New Bedford, MA 02740
508-965-8199
scostalobsterbait@gmail.com
Lund’s Fisheries Inc
David Brand
997 Ocean Dr.
Cape May, NJ 08204
609-884-7600
dbrand@lundsfish.com
www.lundsfish.com
New England Fish Company
Suzannah Raber & Gage Ashbaugh
446 Commercial St.
Portland, ME 04101
207-253-5626
nefco@mac.com
www.raberfisheries.com
O’Hara Corportation
120 Tillson Ave
Rockland, ME 04841
207-594-0405
baitman@midcoast.com
Purse Line Bait
PO Box 276
Sebasco Estates, ME 04565
207-389-9155
jenniebplb@yahoo.com
BOAT BUILDERS/ BOAT REPAIR
SW Boatworks
Stewart Workman
358 Douglas Highway
Lamoine, ME 04605
207-667-7427
swboatworks@gmail.com
www.swboatworks.com
Show MLA member card to receive $500 discount on new hull or top.
EDUCATIONAL & TRADE SHOWS

Maine Maritime Museum
243 Washington St
Bath, ME 04530
207-443-1316
lent@maritimeme.org
www.mainemaritimemuseum.org
Free admission to MLA members.
FINANCIAL & INVESTMENT
Farm Credit of Maine ACA
615 Minot Ave.
Auburn, ME 04210
800-831-4230
www.farmcreditmaine.com
Machias Savings Bank
PO Box 318
Machias, ME 04654
207-255-3347
www.machiassavings.com

Coastal Hydraulics Inc
PO Box 2832
Seabrook, NH 03874
603-474-1914 sales@coastalhyd.com
10% discount on all in-stock items for MLA
members.
Hews Company LLC
190 Rumery St.
South Portland, ME 04106
207-767-2136/800-234-4397
info@hewsco.com www.hewsco.com
10% off hydraulic components and Cable Craft
cables in 2013.
INDUSTRY ORGANIZATIONS
Maine Lobster Promotion Council
2 Union St.
Portland, ME 04101
207-541-9310 info@lobsterfrommaine.com
www.lobsterfrommaine.com
INSURANCE
Allen Insurance and Financial
PO Box 578
Camden, ME 04847
207-236-4311 cguptill@allenfg.com
www.alleninsuranceandfinancial.com
Rock E. Green - Independent Aflac Agent
345 Saco St. Unit 2
Westbrook, ME 04092
207-887-4134 regreen@gmail.com
One-third off regular policy rates for MLA
members.
Smithwick & Mariners Insurance
366 US Route 1
Falmouth , ME 04105
207-781-5553/800-370-1883
scott@smithwick-ins.com
www.smithwick-ins.com
Discounted vessel insurance for MLA members. Additional 5% discount with proof of
completing a C.G. Fishing Vessel Drill Conductor course within the last 5 years.
LEGAL SERVICES
Nicholas H Walsh PA
PO Box 7206
Portland, ME 04112
207-772-2191
nwalsh@gwi.net
www.nicholas-walsh.com
5% off legal services.
Scott Logan Law
75 Pearl St.
Portland, ME 04101 207-699-1314
scott@southernmainebankruptcy.com
20% discount on foreclosure defense & bankruptcy legal fees.
LOBSTER/SEAFOOD/WHOLESALE/
RETAIL
Canobie Seafoods, Inc
1077 Bar Harbor Rd.
Trenton, ME 04605
207-667-2250
rpdoane@yahoo.com

Channel Fish Co.
370 East Eagle St.
East Boston , MA 02128
617-569-3200 paula@channelfishco.com
www.channelfishco.com
Cozy Harbor Seafood Inc
PO Box 389
Portland, ME 04112
207-879-2665
jnorton@cozyharbor.com
www.cozyharbor.com
Craig’s All Natural LLC
25 Winecellar Rd.
Durham, NH 03824
630-397-5331 craig@craigsallnatural.com
www.craigsallnatural.com
10% discount on all Victorinox Cutlery.
Cranberry Isles Fishermens Coop
PO Box 258
Islesford, ME 04646
207-244-5438
cranberrycoop@gmail.com
Fishermens Heritage Lobster Coop
PO Box 359
Friendship, ME 04547
207-832-6378
fishermensheritage@yahoo.com
Holden Seafood Corporation
93 E 7th Street
New York , NY 10009
212-387-8487 lukeslobster@gmail.com
www.lukeslobster.com
Little Bay Lobster Inc.
158 Shattuck Way
Newington, NH 03801
603-431-3170
kellis@littlebaylobster.com
www.littlebaylobster.com
Open Ocean Trading LLC
30 Western Ave, Suite 206
Gloucester, MA 01930
978-515-7683
info@openoceantrading.com
www.openoceantrading.com
Orion Seafood International
20 Ladd Street, 3rd Floor
Portsmouth, NH 03801
603-433-2220 info@orionseafood.com
www.orionseafood.com
Rome Packing Co., Inc.
2266 Pawtucket Ave.
East Providence, RI 02914
401-228-7170/800-985-7663
adam@romepacking.com
www.romepacking.com
Spruce Head Fishermen’s Coop
275 Island Rd
South Thomaston, ME 04858
207-594-8029 shfcoop@gmail.com
Stonington Lobster Coop
PO Box 87
Stonington, ME 04681
207-367-2286
www.stoningtonlobstercoop.com
Swans Island Fishermens Coop
PO Box 116
Swans Island, ME 04685
207-526-4327 sicoop@tds.net
Weathervane Seafoods Inc
31 Badgers Island West
Kittery, ME 03904
207-439-0920
jsharp@weathervaneseafoods.com
www.weathervaneseafoods.com
10% off retail and mail order purchases for
MLA members.
Winter Harbor Fishermen’s Coop
23 Pedleton Rd.
Winter Harbor, ME 04693
207-963-5857
info@winterharborlobster.com
10% off fresh picked lobster meat.

MARINE ENGINES
Cummins Northeast Inc.
George Menezes
10 Gibson Rd.
Scarborough, ME 04074
207-510-2247
george.menezes@cummins.com
www.cumminsnortheast.com
Milton Cat
16 Pleasant Hill Rd.
Scarborough, ME 04070
207-833-9586
stewart_tuttle@miltoncat.com
www.miltoncat.com
PROPELLERS
Accutech Marine Propeller, Inc.
24 Crosby Rd. Unit 6
Dover, NH 03820
603-617-3626
larry@accutechmarine.com
www.accutechmarine.com
20% off propeller repair. Discounts vary by
manufacturer for new propellers, shafting and
other hardware.
REFRIGERATION SERVICES
Applied Refrigeration Services
7C Commons Ave.
Windham, ME 04062
207-893-0145
info@appliedrefrigeration.com
www.appliedrefrigeration.com
$250 off new installations.
RESTAURANTS
Barnacle Billys Inc.
PO Box 837
Ogunquit , ME 03907
207-646-5575
billy@barnbilly.com
www.barnbilly.com
Newick’s Hospitality Group, Inc.
431 Dover Point Rd .
Dover, NH 03820
603-742-3205 controller@newicks.com
www.newicks.com
The Clam Shack
PO Box 6200
Kennebunkport, ME 04046
207-967-3321 steve@theclamshack.net
www.theclamshack.net
SAFTEY TRAINING
McMillan Offshore Survival Training
PO Box 411
Belfast, ME 04915
207-338-1603
jmcmillan@mcmillanoffshore.com
www.mcmillanoffshore.com
10% discount on C.G. Drill Conductor training.
SALT
Maine Salt Company
677 Coldbrook Rd.
Hermon, ME 04401
207-848-3796
www.mainesalt.com
TRAP BUILDERS/STOCK SUPPLIES
Brooks Trap Mill
211 Beechwood St
Thomaston, ME 04861
207-354-8763
stephen@brookstrapmill.com
www.brookstrapmill.com
Friendship Trap Company
570 Cushing Rd.
Friendship, ME 04547
207-354-2545/800-451-1200
MikeW@friendshiptrap.com
www.friendshiptrap.com
5% off list price on traps purchased at the
Friendship store.
Sea Rose Trap Co.
137 Pleasant Hill Rd.
Scarborough, ME 04074
207-730-2063
searosetrap@gmail.com
www.searosetrap.com
5% off trap list price.
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TOP TEN REASONS WHY YOU SHOULD SUPPORT THE MLA
RELIABLE

PROGRESSIVE

Things that don’t work, don’t last.
Maine lobstermen organized the MLA
in 1954, forming the largest fishing
organization in the state. Nearly 60
years later, the MLA remains accountable
to its membership of commercial
lobstermen and maintains its successful
track record in advocating for Maine’s
lobster industry.

After 59 years of representing Maine
lobstermen, the MLA knows the
industry and understands the issues.
So that’s why we are always staying
one step ahead of the game, thinking
about where you and your children
and your grandchildren want to be in
the years ahead.
The next generation gets an early start with collaborative research by participating in the annual MLA vnotch survey. Photo by Andy Mays

Judge A. Alan Grossman, Ote Lewis and Leslie Dyer.
Photo courtesy Adele Grossman Faber.

TRADITION

GRASSROOTS

It’s important to know where you
come from. The MLA is part of the
centuries-old traditions of Maine
lobstermen: independent, self-sufficient
stewards of the resource who share
values of family, fairness and hard
work. The MLA’s efforts reflect these
traditions every day.

The MLA is governed by a board of 23
commercial lobstermen who were
elected by the membership to
represent the industry. MLA Board
members travel to monthly meetings
and attend a variety of meetings
around the state on their own time
and on their own dime because they
are deeply vested in our future.

Three generations of the Schwab family depend on a healthy, sustainable resource.
Photo by Karan Cushman.

MLA leadership represents fishing communities statewide and diverse lobstering operations. Photo by
Annie Tselikis.

ACCOUNTABLE

RELEVANT

The door is always open; the phone is
always answered. The MLA is
accessible to all its members, through
its monthly board meetings and
annual meeting every March. All MLA
meetings are open for members to
attend.

To make a difference in this constantly
changing world, the MLA has to
stay on top of the issues. The MLA
facilitated a study on factors affecting
the profitability of the industry and
provided seminars on business
training, marketing and lobster quality
to give lobstermen the tools they
need to remain profitable.

Standing room only crowd at MLA’s annual meeting at the Maine Fishermen’s Forum. Photo courtesy
Mike Young/MFF.

Education coordinator Annie Tselikis leading a training on the lobster market and supply chain. Photo
courtesy Penobscot Bay Press.

EFFECTIVE

TRANSPARENT

CLOUT

COLLABORATIVE

MLA’s actions have positively affected
every Maine lobsterman. Whether it’s
passage of the law that made sternmen
self-employed workers, a prohibition on
oil and gas refineries off Maine’s coast,
or crucial lobster conservation measures,
the MLA has led the industry in getting
things done. The MLA remains the “go
to” source for reliable information on
issues that affect Maine’s lobster industry.

MLA understands that its work reaches
beyond its membership and may affect
all Maine lobstermen. That is why the
association mails its newsletter each
month to every commercial lobstermen
in Maine through Landings, and makes
it available on the web for the general
public to enjoy.

With the support of you, our members,
the MLA makes things happen in
Augusta, regionally and in Washington,
D.C. The power of one lobsterman is
limited; the power of many is tremendous.

It’s hard to make a difference if you work
alone. So the MLA works with industry,
science and other organizations to
ensure that the needs and perspectives
of Maine lobstermen inform our advocacy
work. In addition, MLA started the
non-profit Maine Lobstermen’s Community
Alliance to further education, research
and charitable work in Maine’s lobster
industry.

Time to renew your MLA membership
Individual Membership Levels:
Highliner
$225
Harvester
$125
Harvester Family*
$200
Junior/Senior Harvester
$65
Friend of the MLA
$50
Business Members Levels:
Select
$500
Keeper
$175
Additional Contributions:
$
Donation
MLA Legal Defense Fund $
Separate check payable to MLA Legal Defense Fund

MLA MEMBERSHIP FORM
Mail with payment to: MLA, 203 Lafayette Center, Kennebunk, ME 04043

Please Print:
Name: ______________________________________________________
Business Name: _______________________________________________
Address: _____________________________________________________
City/State/Zip: _________________________________________________
Phone: ________________________ Cell: ____________________________
Email: _______________________________________________________
(Please include to receive weekly e-news updates and lobster, bait & fuel prices)
Boat Name: __________________________________________________
Lobster License #: _______________ Zone & Dist_____________________
* Family Members: ______________________________________________

JOIN ONLINE TODAY AT WWW.MAINELOBSTERMEN.ORG!
QUESTIONS? COMMENTS? 207-967-4555, INFO@MAINELOBSTERMEN.ORG

Bottom line: the MLA
has your back.
If you make your living
in the lobster industry,
there is no other
organization that can
provide this peace of
mind, knowing that
your best interests are
always being looked
out for.
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MAINE MARITIME MUSEUM

Introducing: A Wax-Free,
100% Recyclable Box
for Lobsters and Seafood
that Really Works!

On view only until
October 15

Beyond the Breakers
Don’t miss Maine Maritime
Museum’s highly popular
exhibit that presents the
story of the heroic service
of the United States Coast
Guard in Maine.

For 50-lb. Non-Leakers,
Leakers, Covers, Trays, or
for custom applications,
contact us today for
more information at
vpc@volkboxes.com
or call Frank at
(207) 571-5505.

4VQFSTIJFME#PYFT8BY
GSFF TVQFSTUSPOHBOETVQFS
XBUFSSFTJTUBOU'%"BOE
$'*"BQQSPWFE%FTJHOFEUP
NFFUZPVSSFUBJM SFTUBVSBOU
BOEGPPETFSWJDFDVTUPNFST
EFNBOEJOHTVTUBJOBCJMJUZ
SFRVJSFNFOUT'JOBMMZB
SFDZDMBCMFTIJQQJOHTPMVUJPO
UIBUSFBMMZXPSLT

Dedicated to the memory of
Roland Tomlin Evans Bowler II

Sponsored by:

Dale S. Hanson Foundation Fund
USNA Class of 1967, 27th Company
William Cray and Family
in memory of Capt. John J. Cray, Jr.
in memory of Tom Bowler

Maine’s Sea Story Lives Here
.PSJO4USFFU #JEEFGPSE .&rrXXXWPMLCPYFTDPN

HAMILTON

MAINE

H

SVS650 Color Sounder

SmartFind EPIRBs

12" Display with Built-In
C-MAP Cartography

GMDSS compliant, nonhazardous battery. 5 year
warranty, 5 year battery life.

$

Stainless Steel
Searchlight

M-Series: Dually & Dually2
& 6", 10", 20", 30" 40"

12V, 250,000 Candle Power,
2QH0LOH%HDP0D[LPXP
Deck Thickness: 1-1/2"

7" Diameter

$

List 523.02
VET-Z7012
Order# 135851

114

1499

PW-406-2SF
Order# 173676

99

Cat I Auto

STD-CP590
Order# 739287

High Performance
Marine LED Lights

99

Cat II Manual

MAP 1799.99

90

35

$

800-639-2715 hamiltonmarine.com

CP590 GPS/WAAS Chartplotter

50/200 Dual Frequency Transducer Adapter
SIT-DAC
$
99
Order# 737090

FROM

COMMERCIAL DISCOUNTS!

MARINE

6.5" HD LCD display, 600W, LIMITED QUANTITY!
transducer sold separately.
Reg 639.99
SAVE
$
99
$
SIT-SVS650
Order# 736789

549

243 Washington Street • Bath, Maine • 207-443-1316 • www.MaineMaritimeMuseum.org

310

PW-406-1SF
Order# 173680

179

List 310.00

13.5" Diameter, 30" Tall
Order# 122640
17" Diameter, 24" Tall
Order# 122639

USCG APPROVED

USCG APPROVED
$GXOW8QLYHUVDO
ZLWK5HŶHFWLYH
Tape

15" x 24"
with T-Handle

$

$

$

SAVE
$

30

List 40.30
PFD-1A
Order# 748930

49999

Plastic 55 gallon barrels
ZLWKQRQUHPRYDEOHFRYHU

7KUHHŵQJHUHGPLWWVQXJŵWWLQJ
IDFHVHDOUHWURUHŶHFWLYHWDSH
Includes whistle and storage bag.

Reg 279.99
RVS-1409A
Order# 743829

$

Rain Barrels

Commercial Type I
Life Vests

2720

42999

Stainless steel tubing. Do
not bleach. Includes zinc.

Adult Universal Cold
Water Immersion Suit

24999

Mail In

Hot Tub Coils
$
67

$

$75

REBATE

$

2499

$
Reg 35.99
HM-BARREL-55
Order# 117626

Cast Aluminum Commercial Hatches
$%6$SSURYHG7ZRGRJV\VWHPŶXVKPRXQWZDWHUWLJKW

11

Easy open
inside and
outside!

24" x 24"
with T-Handle

49999 SAVE

Reg 649.99
BAI-QA1524A
Order# 745921

SAVE

$

150

PORTLAND ROCKLAND SEARSPORT SOUTHWEST HARBOR JONESPORT MAINE

$

84999 SAVE

Reg 999.99
$
BAI-QA2424A
Order# 745922

150

Typographical errors are unintentional and subject to correction.
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At Riverdale Mills, we
know that our
Aquamesh® is the
highest quality, strongest
and most durable trap
wire in the world.
Aquamesh® is
constructed here in the
USA from high-grade
premium steel that is
galvanized after welding
and PVC coated making
it completely corrosion
resistant unlike the imported wire pictured here. Not only
does Aquamesh® resist corrosion, peeling and cracking it
also easily outfishes and outlasts all other imported wire.
For over 30 years Aquamesh® has been the top
requested, highest performing and most trusted marine
wire in the marketplace. Experience the Aquamesh®
difference and leave the imported wire for the birds.
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clarification to address where the
stock is relative to the management
targets and thresholds. The Technical
Committee recently identified forty
potential fishery-independent data
sets for inclusion in the assessment
model. The relative abundance indices include both regional and state
surveys with most targeting juveniles
and some targeting adults.
A proposed aerial survey design by
Dr. James Sulikowski and his colleagues at the University of New England was previously reviewed by the
Technical Committee for its merit as
a tool in surveying menhaden abundance. The Technical Committee reported that this proposal is unlikely
to produce biomass estimates with a
high degree of confidence or to provide data that will be applicable to
the 2014 stock assessment and that
adequate statistical justification for
the proposed survey methodology
was not presented. The Board agreed
with the Technical Committee’s recommendation that the authors conduct further simulation and power
analysis work.
The Board was presented a review
of the 2012 fishery. Total coastwide
landings of Atlantic menhaden in
2012 were 224,200 metric tons; a 2%
decrease from 2011 landings. Generally, bait landings have continued to
increase recently while landings for
reduction purposes have remained
constant. At its May 2013 meeting,
the Board approved de minimis status for New Hampshire, South Caro-

lina, Georgia, and Florida as part of
their Amendment 2 implementation
plans. The Plan Review Team plans
to work with states in early 2014 to
assist them in compiling compliance
reports for the Amendment 2 adopted for the 2013 fishery.
HERRING SPAWNING
CLOSURE IN EASTERN
MAINE
The Maine Department of Marine
Resources announced that herring
spawning closure regulations which
affect the capture of spawning herring in state and federal waters in the
Eastern Maine Spawning Area will
be in effect August 27 through September 23, 2013. It shall be unlawful
to fish for, take, possess, transfer, or
land in any State of Maine port or facility, or to transfer at sea from any
Maine registered vessel, any catch of
herring harvested from that area.
Herring taken legally outside the
Eastern Maine Spawning Area may
be transported through the area
only if all of its fishing gear has been
stowed.
For more details, please contact your
local Marine Patrol Division Headquarters (Div I 633-9595, Div II 6673373) or your local marine patrol
officer, or call the DMR Boothbay
Harbor Laboratory (633-9500).

DMR SEEKS FEEDBACK FOR
BAIT REVIEW
Maine DMR is conducting an initial
evaluation of all current and potential bait sources to determine if they
pose risk to the marine environment.
All non-reviewed baits will be prohibited after this initial review has concluded. Kennebec River Biosciences
will conduct this review to include
a literature review, database development, hazard identification and
characterization, and risk evaluation
of each bait. Once the risk assessment is complete in early September,
the Commissioner will make a decision on which baits will be prohibited
for use in the lobster fishery. In the
future, additional reviews can be easily requested, free of charge, and the
Department will review them within
60 days.
Current List:
• alewife (Maine)
• alphonsino (New Zealand)
• Atlantic herring (US & Canada)
• carp (Vietnam, Asia, central
Canada, central US)
• catfish (Vietnam, Asia), flatfish
(Pacific)
• flounder (Southern New England)
• hake (US West Coast)
• horseshoe crab (Asia)
• mackerel (Southern New England)
• mudshad (Virginia)
• mullet (central Canada)
• orange roughy (Australia & New
Zealand)
• pogie (Southern New England)
• redfish (PEI, Iceland, Eastern
Canada, North Atlantic, & Pacific)
• rockfish (US West Coast &
Canada)
• sole (US West Coast)
• sucker fish (Maine)
• tilapia (Vietnam)
• tuna (Pacific Northwest)
This regulation became effective on
July 25, 2013, to establish a review
process and classification system
for lobster and crab baits. Dealers
may only sell baits that have been reviewed by the Department. Dealers
are prohibited from selling any bait
source that has not been reviewed,
or has been categorized as “prohibited” by the Department. The Department is required to annually review
bait sources and update the classifications in response to new information.
Lobster and crab bait dealers are required to obtain a free endorsement
on their wholesale dealer license
that identifies them as a lobster/crab
bait dealer. Lobster/crab bait dealers are required to annually provide
the Department with a list of baits
sold the previous year and baits they
anticipate selling the following year.
Dealers are not restricted to sell only
species on their anticipated lists and
may sell any approved bait. The endorsement and bait lists will allow
the Department the to keep track of
lobster/crab bait use.

Contract Chris Vonderweidt at 6246558 or Chris.Vonderweidt@maine.
gov. with any questions or additions
to the bait list.
NOAA PLANNING
PENOBSCOT BAY SURVEY
NOAA is planning a hydrographic
survey operation of Penobscot Bay
this winter or early spring of next
year. They are seeking feedback from
lobstermen on when to conduct this
survey in order to minimize interactions with lobster gear. NOAA will
deploy the Thomas Jefferson, a 208foot, white survey vessel which deploys two 31-foot, aluminum survey
launches; survey vessels carry NOAA
markings, can be identified on AIS,
and will be monitoring VHF channels 13 and 16. Survey operations will
be conducted 24-hours a day from
the ship and from 0730 through 1800
with survey launches. When towed
hydrographic instrumentation is deployed, Thomas Jefferson will be restricted in her ability to maneuver. An
overview of the survey area is shown
below. Questions or concerns can be
addressed to the ship’s Field Operations Officer via phone at: 757-6470187 or 808-434-2706; or via email at:
ops.thomas.jefferson@noaa.gov.

MLA DIRECTORS MEETING
SUMMARY
The MLA Directors did not meet in
August. The next meeting will be held
September 10 at 5 p.m. at Darby’s restaurant in Belfast.
MLA SEEKING INPUT ON
NEW MARKETING BOARD
The Zone Councils will be meeting in
September to discuss nominations
for the newly formed Maine Lobster
Marketing Collaborative. Each of
the seven zone councils can nominate up to three candidates. These
candidates will represent harvesters on the new marketing board, but
they do not need to be lobstermen. If
you have any ideas of potential candidates for the new board, please
contact the MLA or your local zone
council representative. The new Marketing Collaborative will be organized in late October.
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FROM TRAP TO PLATE:
By Melissa Waterman
Even in the highly traditional world
of lobster fishing, things are changing
rapidly. Not only is the ocean altering,
becoming more acidic and warmer
decade by decade, but ways of selling lobsters are changing as well. To
help lobstermen better understand the
market mechanisms that affect the
price paid for their catch, we continue
this series focusing on the movement of
lobster from the trap to the plate.
Holding lobsters outside of their natural environment was once considered fairly simple. You take the lobsters, place them in a pound through
which the tide rises and falls, give
them food when necessary, and ship
them when an order comes in. Or, as
is still common, you place the lobsters into plastic crates, float them
off the wharf and when it’s time,
haul those crates from the water and
ship them out on a waiting truck. No
problem.
But there is a problem, and that problem is shrinkage. Ensuring that lobsters brought to the dock make it to
their final destination requires attention and equipment. That translates
into money.
Tim Harkins operates Rocky Coast
Lobster Company in Boothbay Harbor. The company stores its lobsters
in a 20,000-square-foot holding fa-

Who holds the risk on land?

cility which Harkins describes as a
closed system or “a big fish tank.”
“A closed system has refrigerated water [rather than water used directly
from the ocean]. The lower temperature is better for the lobsters because
water holds more dissolved oxygen
when it is colder. Also the lobsters
become more dormant and less aggressive toward each other,” he explained.
Harkins focuses on keeping his lobsters in consistently cool temperatures while they are in his custody.
“If you have them in 40o F water then
you want to maintain that temperature when the product comes out
of the tank and goes to the grading
room. Then you want to get the graded product back to the tank or iced
down,” he explained. “The box in the
truck has to be chilled down too.”
One of the key factors to consider in
a closed holding system is that lobsters excrete ammonia. Too much
ammonia in the “big fish tank” and
the lobsters will die. A closed system
must have monitors to keep track of
ammonia levels and biological filters
to scrub the water clean. A biological
filter is a container filled with small
pebbles or other material that provide as much surface area as possible
for bacteria to grow on. Those bacteria in turn eat the ammonia.

None of this is inexpensive. “The cost
[ for a closed system] will vary by size
and the type of equipment. Pumps
and titanium chillers are not cheap.
You have to replace the refrigerant in
the compressors each year and that’s
not cheap either,” Harkins noted.
Alonzo Alley is a 37-year-old Beals
Island lobsterman. Two years ago
he started a company called Island
Tank Systems which installs aeration
and cooling systems in new as well
as older lobster tanks. The company
just finished installing these systems
in the new 550-crate tank building at
Maine Fair Trade Lobster in Prospect
Harbor.
“It’s not complicated,” Alley said, referring to the conditions that keep
a lobster healthy. “Better air and
colder water means a better lobster.”
The seawater in which lobsters are
held should be kept between 38 and
42o F, according to Alley. One of the
problems he encounters in the older
tank buildings is uninsulated lobster
holding tanks. “You need an insulated tank,” Alley said. “Best is if you
have a tank surrounded with foam
and then you backfill around it. The
earth is usually about 55o F ambient
temperature. So the biggest thing you
have to do is insulate the bottom on
the tank.”
Keeping thousands of pounds of lobsters cool and aerated around the

clock costs money. Alley wouldn’t
specify how much he charged for his
recent work at Maine Fair Trade Lobster but he did say that his company
put in about 70 hours of time each
week from April to mid-July. “Pumps,
chillers, the aeration system, these
guys have to spend massive amounts
of money,” Alley said.
Existing lobster companies with oldfashioned holding systems who upgrade will get a better price, Alley argued, as will individual lobstermen.
Alley had a small chilling unit installed on his boat in August to keep
his tank water cool. “Offshore lobster
boats do it. Think about it. I haul in
300 feet of water. The temperature is
about 48 o F down there. The surface
water temperature at Beals a week or
so ago was 62o F. So then you’re shoving the lobsters into a box that’s hot
with little oxygen. You are doing everything possible to kill these things,”
he said.
A lobster is a vulnerable creature,
particularly after it molts. Alley recalled a buyer in his area who purchased 100 crates that had been kept
off the wharf overnight. “Thirty of
those crates were no good because
of broken or cracked lobsters and
dead lobsters,” he said. To ensure
that a lobster’s value remains high to
customers, buyers need to keep that
Continued on page 22

Many thanks to these fine businesses,
the MLA’s Keeper members!

STONINGTON OPE R A HOUSE

the nearly 100-year-old historic theater
supporting ME's busiest working waterfront

Opera House Arts creates new
Maine performances & videos
CHECK
OUT OUR
ORIGINAL VIDEOS
"Made in Stonington"

Life by Lobster
Tire Tracks

brand new, first-run movies
professional & community theater
JUL 5-12: THE MILLAY SISTERS CABARET
AUG 2-3: DEER ISLE JAZZ FESTIVAL
AUG 24: JONATHAN EDWARDS CONCERT

Island Prom
open 52 weeks a year
at the top of the commercial fish pier, Main St, Stonington
TICKETS 367-2788. www.operahousearts.org

Atlantic Edge Lobster
BBS Lobster Trap
Beals Jonesport Coop Inc.
Bell Power Systems Inc.
Bowdoin College Dining
Services
Branch Brook Farm
Buoysticks.com
Calendar Islands Maine
Lobster LLC
Cape Porpoise Lobster
Co. Inc.
Channel Fish Co.
Chapman & Chapman
Chase Leavitt & Co.
Chrisanda Corp.
Coastal Documentation
Conary Cove Lobster Co.
Cooks Lobster House
Cousins Maine Lobster
Cushing Diesel, LLC
Damariscotta Bank &
Trust Co.
DB Rice Fisheries
Eastern Tire & Auto
Service
Eaton Trap Co. Inc.
Farm Credit of Maine
ACA
Finest Kind Scenic
Cruises
F W Thurston Co. Inc.
Georgetown Fishermen’s
Coop
Glens Lobster Co.
Grundens USA Ltd

Gulf of Maine Lobster
Foundation
Guy Cotten, Inc
Hamilton Marine
Harold C Ralph Chevrolet
HR Beal& Sons Inc.
Interstate Lobster Inc.
Island Fishing Gear &
Auto Parts
Island Fishermen’s Wives
Island Seafood II, LLC
Jeff’s Marine, Inc.
John Bay Boat Company
‘Keag Store
Kent’s Wharf
Kips Seafood Co.
Lake Pemaquid Inc.
Linda Bean’s Maine
Lobster
Little Bay Lobster Inc.
Lobster ME
Lobster Products Inc.
Lonnie’s Hydraulic Inc.
Maine Coast Petroleum,
Inc.
Maine Financial Group
Maine Lobster Promotion
Council
Maine Port Authority
Maine Salt Company
Maine Sea Grant
Marine Hydraulic Engineering Co. Inc.
Midcoast Marine Supply
Millers Wharf Lobster
Nautilus Marine Fabrication Inc.

Neptune Inc.
New England Marine &
Industrial Inc.
Nova Tec Braids LTD
Penobscot Bay & River
Pilots Assn.
Penobscot East Resource
Center
PJ Lobster Company
Polyform US
Port Lobster Co.
Promens Saint John
Quahog Lobster Inc.
Ready Seafood
Red Hook Lobster Pound
Redeem Lobster Co.
Rockland Savings Bank
Sawyer & Whitten Marine
Shucks Maine Lobster
South Bristol Fishermen’s
Co-op
Stonington Lobster Coop
Superior Bait and Salt
Superior Marine Products
Inc.
The Compass Insurance
Group
The First NA
Vinalhaven Fishermen’s
Coop
WD Matthews Machinery
Co.
Weirs Motor Sales Inc.
Williams CPA Group LLC
Worcesters Lobster Bait
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DMR ADJUDICATION REPORT, JUNE TO AUGUST 15, 2013
Last Name First Name

Town

BEAL

JOSHUA

CARLSON

SEAN

CHASE

BLAKE

STEUBEN

CURTIS

TODD

CURTIS

RICKY

SOUTH
THOMASTON
UNION

FARRAR

JAMES

BREMEN

HODGKINS ROBERT
LITTELL

ADAM

MOFFATT CAROLL
MURPHY
TYLER
PLUMMER MATTHEW

Viol Description

Adjud Date

MILBRIDGE

ENGAGED IN THE ACTIVITY OF LOBSTER FISHING
WIHTOUT REGISTRANT ONBOARD
SAINT GEORGE 6 UNTAGGED LOBSTER TRAPS

W. ROCKPORT

ENGAGED IN THE ACTIVITY OF LOBSTER FISHING
WITHOUT REGISTRANT ONBOARD
POSSESSION OF 480 V-NOTCHED/MUTILATED
FEMALE LOBSTERS
POSSESSION OF 480 V-NOTCH/MUTILATED FEMALE
LOBSTERS
FISHING SIX UNTAGGED TRAPS

KENNEBUNK

FISHING LOBSTER TRAPS FROM AN UNDECLARED
VESSEL
WET STORAGE OF GEAR OVER 30 DAYS - 8 TRAPS

GEORGETOWN
BAR HARBOR
PEMAQUID

LOBSTER AND CRAB FISHING WITHOUT A LICENSE
WET STORAGE OF LOBSTER GEAR
WET STORAGE OF LOBSTER GEAR

RIDEOUT

SHAWN

YARMOUTH

ROBBINS

ERIC

ROGERS

JON

LITTLE
DEER ISLE
ORRS ISLAND

RUTTER

ROBERT

SHELDON

WILLIAM

WOOLWICH

WEST

THOMAS

STEUBEN

WET STORAGE OVER 30 DAYS
POSSESSION OF 6 SHORT LOBSTERS
CLASS II LOBSTER FISHING WITHOUT A LICENSE

SCARBOROUGH WET STORAGE OF GEAR OVER 30 DAYS
NO 2013 LOBSTER TRAP TAG (THREE TRAPS)
LOBSTER FISHING WITHOUT A LICENSE

G = guilty; DISM = dismissed; NG = not guilty; DEF = deferred

Adjud
Adjud Suspen.
Flag
Fine SUM

03-Jun2013

250

DEF

N

14-Aug2013
03-Jun2013

550

DEF

N

250

G

N

01-Aug2013

12,500

G

Y

01-Aug2013

12,500

G

Y

14-Aug2013
08-Jul-2013

600

G

N

250

G

N

130

DEF

N

250
250
NULL

G
G
DISM

N
N
N

250

G

N

1,460

G

N

130

G

N

250

G

N

310

G

N

500

G

N

19-Jun2013
17-Jul-2013
12-Jul-2013
26-Jun2013
25-Jun2013
05-Aug2013
04-Jun2013
25-Jun2013
05-Aug2013
03-Jun2013

Present your MLA membership
MLA MEMBERS DISCOUNT
DIRECTORY
Accutech Marine Propeller
Dover, NH -- 20% off propeller repair; discounts
vary by manufacturer for new propellers, shafting
and other hardware.
Applied Refrigeration Services
Windham, ME -- $250 off new installations.
Bessy Bait, LLC
Seabrook, NH -- $5 off each barrel on multiple
barrel purchases at the Seabrook NH location
with proof of MLA membership.
Commercial Fisheries News
Deer Isle, ME -- Discounted annual subscription
rate for $18.75 with MLA membership noted on
check.
Coastal Hydraulics
Seabrook, NH -- 10% discount on all in stock
items.
Friendship Trap Company
Friendship, ME -- 5% off list price on traps when
you show your MLA membership card.
Harold C Ralph Chevrolet
Waldoboro, ME -- 10% off parts and labor.
Hews Company
South Portland, ME -- 10% off hydraulic
components and cable craft cables.

card at the following businesses and
receive generous discounts!

0DLQH&DPS2XWÀWWHUV
Sunset, ME -- 10% off all apparel and promotional
product orders.
Maine Lobstermen’s Association
Kennebunk, ME--10% off to harvesters on MLA
merchandise.
Maine Maritime Museum
Bath, ME -- Free admission.
McMillan Offshore Survival Training
Belfast, ME -- 10% discount on USCG Drill Conductor training.
National Fisherman
North Hollywood, CA -- Special annual subscription rate of $12.95, use J12MLA code for discount.
Newcastle Chrysler Dodge-Jeep
Newcastle, ME -- 15% off parts and service. Receive
$200.00 additional discount on all new and used
vehicles. Please bring ad copy in at time of sale.
Nicholas H Walsh, PA
Portland, ME -- 25% off legal services.
North Atlantic Power Products
Exeter, NH -- 10% off service repairs of twin disc
transmissions.

Penobscot Marine Museum
Searsport, ME -- Free admission.
Sea Rose Trap Co.
Scarborough, ME -- 5% off trap list price.
Sea Side Rope
Warren, ME -- Show MLA membership card to
receive discounts off retail pricing
Smithwick & Mariners Insurance
Falmouth, ME -- Discounted vessel insurance plus
5% discount with proof of CG approved Drill
Conductor course within the last 5 years.
SW Boatworks
Lamonie, ME -- Show MLA card to receive
$500.00 discount on a new hull or top.
Weathervane Seafood Inc.
Kittery, ME – 10% off retail and mail order
purchases. Just mention you are an MLA member.
1-800-914-1774
Wesmac Custom Boats
6XUU\0(GLVFRXQWRQÀEHUJODVVFRPSRQHQWV
Winter Harbor Co-op
Winter Harbor, ME -- 10% off fresh picked lobster meat.
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UPDATE FROM THE MAINE LOBSTER
PROMOTION COUNCIL
By Marianne LaCroix, acting director
Two Maine communities are showing their support for the lobster industry this month in an
effort to raise awareness and consumption of
Maine lobster during the shoulder season. Together the events help to highlight the versatility
of Maine lobster, remind consumers that Maine
lobster is plentiful and delicious in the fall, and
create media attention around the celebratory
nature of Maine lobster.
Penobscot Bay area is hosting its second annual
Lobsterpalooza September 8-14. Area businesses come together to support this week-long
event, offering lobster dishes morning, noon
and night, lobster and wine tasting tours, lobster and olive oil tastings, a special ‘lobstacle’
course, lobster boat tours, cash mobs, children’s
event and activities, workshops and other learning opportunities. The event will be topped off
with a Lobster Farmer’s Market in Rockland
complete with lobster tastings, live music,
games, family fun, a lobster meat packing contest, a lobster mac ‘n cheese contest and much
more. Lobsterpalooza is sponsored by the Penobscot Bay Chamber of Commerce, Linda
Bean’s Perfect Maine, Historic Inns of Rockland,
Maine Lobster Promotion Council and Rockland Main Street.
Boothbay Harbor Region Chamber of Commerce is hosting its second annual Claw Down
Chef ’s Lobster Bite competition on September

19. Designed to tempt the palettes of the most
discerning lobster fanatics, the Claw Down
brings together 19 area chefs who offer savory
lobster bites to 400 attendees. Four industryrenowned judges will select the Judge’s Choice
winner, while attendees will have the opportunity to cast their votes for for Claw Down Chef
of the Year.
Maine Lobster Promotion Council will will use
the winning dishes and chefs to create positive
media opportunities for Maine lobster in major markets and to highlight the range of recipes involving lobster. We know that recipes and
‘how to’ information help people to feel more
comfortable buying, cooking and eating Maine
lobster. Examples of recent positive articles include Chicago Tribune’s ‘Light and Tasty Lobster Salad’ highlighting the health benefits of
Maine lobster as well as the flavor and ease of
use of soft-shell lobster. MLPC connected Business Insider, which reaches 24 million visitors
per month, with Maine Chef of the Year Melissa
Bouchard at DiMillo’s on the Water, resulting
in an informative photo ‘how to’ cook and eat
Maine lobster. Respected food website Food Republic devoted an entire week to the iconic Lobster Roll, featuring recipes from Maine Lobster
chef ambassadors, and PopSugar, a women’s
lifestyle digital network, ran a quiz educating its
20 million monthly readers on Maine Lobster
season and our sustainability efforts.

SEACOAST Lobster Band Co.
Plain and Printed Bands

Cell (978) 317-5154

(978) 526-7114

SAUVE TO MANAGE TRANSITION FROM
MLPC TO NEW MLMC
John Sauve, managing partner of the Portlandbased Food and Wellness Group, and a veteran
of over 40-years in the corporate and commodity sectors of the food industry, will guide the
transition of Maine Lobster brand marketing
into a new and more aggressive era targeting increased global demand.
The new effort begins officially in October
with the replacement of the Maine Lobster
Promotion Council by a new marketing entity,
the Maine Lobster Marketing Collaborative
(MLMC), established by the recently passed
Maine Lobster marketing bill.
“This is an exciting time in the Maine Lobster
industry,” said Governor LePage. “The Maine
Lobster marketing bill has set the stage for a
global marketing effort that will increase the
demand necessary to support this vital segment
of Maine’s economy.”
Retained by Patrick Keliher, Commissioner of
the Maine Department of Marine Resources, to
direct the transition, Sauve brings a wealth of
leadership experience in strategic business and
marketing counsel in the food service industries. In addition to leading the marketing efforts of the Wild Blueberry Association of North
America (Maine and Canada) for the last 20
years, Sauve’s experience includes recent work
for the Maine Lobster Advisory Council.
In 2011 Sauve worked with the Council to develop and communicate a marketing-focused
approach that would address the ongoing issues of supply, demand, and industry profitability, with increased boat price being the primary
objective. The marketing initiative was called
Project Maine Lobster and became the basis for
the structure and funding for the new MLMC.

“I’m pleased to have a
professional with John’s
depth of knowledge and
experience
directing
this crucial phase in the
new marketing effort for
Maine lobster,” said Keliher.
Sauve will lead the develJohn Sauve will
opment of the new threelead the transition
year Strategic and Opto the new Maine
erating Marketing Plan,
Lobster Marketing
which will be presented
Collaborative this
to the legislature in Janufall. Photo courary 2014. He will also protesy of Food and
vide direction and guidWellness Group.
ance to the MLMC in the
search and selection of a
new advertising and promotion agency, as well
as helping create a new management and operating structure for the MLMC.
“I’m grateful for the hard work and commitment of the MLPC board and staff,” said Commissioner Keliher. “They’ve provided a strong
foundation for this transition.
“This transition to a new marketing era is a major milestone in the long and storied history of
Maine lobster,” said Keliher. “John’s work will
begin immediately as I want to ensure that the
MLMC can hit the ground running.”

137 Pleasant Hill Road, Scarborough

• Riverdale AQUAMESH ® Wire - Made in USA
• Distributor of Fitec Twine & Buoys
• Cotesi & Polysteel “Hot Shot” Rope
FUL
Retail S L
• Worcester’s Lobster & Crab Bait
upply
• Blue Water® Buoy Paint
S TO R E
!
• Kits, Cages, & Complete Traps
• Now stocking Perone Buoys
(former owner/operator of Carlon buoys)

• Unlike the others, we have trap kits IN STOCK

Now stocking the full line of

ATLAS GLOVES
www.searosetrap.com

EMAIL OR
CALL TODAY!

searosetrap@gmail.com
Shop: 207-730-5531
Cell: 207-730-2063
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Handling continued from page 1

At the Spruce Head Lobster Co-op,
changes to their handling practices
have come about within the last year
at the suggestion of the Board of Directors. Members have been working
on reducing the shrinkage with better handling practices on the boats

ing to its resting place in the water.
With practices like these at the wharf,
it’s easy to understand how the industry lost $8 million in value due to
shrinkage in 2012. But the failures of
this particular wharf are countered
by real investments in improving
quality at others.
About a month ago, I walked onto
the wharf at the Fishermen’s Heritage
Co-op in Friendship unannounced
on a Monday at noon. I couldn’t have
picked a worse time. I introduced
myself to the manager, Steve Thompson, and explained that I was in the
process of developing a product quality and handling training program for
fishermen, dock workers and shippers. I had heard about some of his
wharf ’s techniques to maintain quality and wanted to see for myself.
I watched as Steve and his crew unloaded boats in a steady stream. After each boat tied up, one of Steve’s
two additional crew members would
hop on the boat and start unloading
the tanks. One lobster for one hand,
no shoveling or scooping. Lobsters
were placed, not dropped into crates,
and were graded as they unloaded
the tank, eliminating the need for
additional handling as they moved
through the supply chain.
This was, in fact, the precise reason
I was here. Steve had trained his
crew to hop aboard the boats and
unload the lobstermen’s crates. Al-

Lobsters were placed,
not dropped into
crates, and were
graded as they
unloaded the tank.
A crate of selects sits drying out on the
wharf on a hot day in August. Lobsters
must be kept cool and moist through
every step of the supply chain. Photo
by Annie Tselikis.

though when I asked him about it, he
laughed. “Well I don’t know if we’re
trained, but we do what we can.”
I asked Steve how long he’s been doing this. “I’ve been co-op manager for
13 years and we’ve been doing it as
long as I’ve been here,” he explains.
“We don’t buy dead lobsters off of
the boat.” When lobsters arrive at the
dock weak, they will be crated overnight; if they are lively the next day,
they move through the supply chain.
Otherwise they get tossed.

HYDRO-SLAVE
SAME DAY SERVICE AND TECHNICAL SUPPORT

“THINKING OF BUILDING A NEW BOAT?”
LET US QUOTE YOU ON A POWER STEERING OR A POT HAULER.
HAULERS AVAILABLE 8” TO 17”
• ALUMINUM BACKPLATE
• POLISHED STAINLESS BACKPLATE
• ALL STAINLESS HARDWARE
POWER STEERING AVAILABLE IN 5 CLASSES
• UP TO 120 FEET
• STAINLESS QUADRANT ASSEMBLIES
• STAINLESS HELMS
16” SPOKED WHEEL
• BRONZE
• CHROME

ELECTRIC CLUTCHES

HIGH EFFICIENCY VANE
PUMP
$544.70

5.5 HP HONDA POWER UNIT
• 11GPM @ 1500 PSI 2 Stage Pump
• Light, Versatile and Portable
• This unit will power 10”
and 12” and 14” Haulers
• Ideal for outboards and
other small boats
• Log Splitter

DUAL RAM
QUADRANT ASSEMBLY

• 100% Stainless Steel construction
• Rudder side thrust eliminated
• no stress on boat timbers

OUR NEW GENERATION SUPER BLOCKS
• 4” Low LIP and HI LIP
• 5” Low LIP and HI LIP
• 2000 lb. Capacity
• Sealed tapered
roller bearings
• Aluminum Sheaves
• Stainless Sheaves

WORLD’S LARGEST POT HAULER MFG. FOR OVER 40 YEARS
Call John for more information 1-800-747-7550 • Or visit us on
the internet: http://www.midcoast.com/~marinhyd/

MARINE HYDRAULIC ENGINEERING
17 Gordon Drive • Rockland, Maine • Fax: 207-594-9721
Email: marinhyd@midcoast.com

becket on the hook, “now we only
heist them in stacks using two beckets.”
The industry has an incredible
chance to adapt to the current landings; with 80% of lobsters coming
ashore as softshells, Maine in fact has
little other choice. There are fishermen, wharves and buyers who are
making incredible strides in improving the quality of the product that is
delivered to market.

and at the dock with the hope of increasing the price. “We have recently
started a pilot program with five of
our members in conjunction with
one of our buyers. We are grading
lobsters on our boats, and if it’s successful, we’ll try expanding to all of
our members,” explained co-op president Bob Baines.
I spent a day at the co-op at the end
of July. Handling there is nearly perfect. Fishermen offloaded their tanks
carefully while the crew made sure
lobsters settled into crates well. On
several occasions, they picked out select lobsters that accidentally ended
up in run crates. Crates were handled by two beckets, with one man
per becket. Co-op dock manager
Jeff Roman explained that they have
stopped hoisting crates by only one

One lobster, one hand: be sure to
handle the lobsters carefully when you
take them out of your tanks. Photo by
Annie Tselikis.
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Temperature continued from page 1

er it goes, the deeper the undulations. This leads to unusual weather
– very hot air is pulled north from
the deep south and cool Canadian
air is dumped onto northern Texas.
Furthermore, these deep jet stream
waves create atmospheric blocking
patterns that lock extreme weather
in place.
Despite the hot air moving across
it, the Gulf of Maine did not see the
extreme high temperatures that it experienced in 2012. Still, the water was
warmer than its seasonal average, according to NERACOOS buoy data.
“Summer surface water temperatures have been near or above the 11
year monthly averages for those locations for these two months [June and
July],” said Tom Shyka, a NERACOOS
researcher. “July appeared to be well
above average at some locations such
as buoy A (in Massachusetts Bay).”
According to a study conducted by
the American Meteorological Society, the Gulf of Maine experienced a
long-term water warming trend from
1880 to 2000. There was an abrupt
rise in Gulf of Maine water temperatures during the 1940s, followed by a
temperature drop in the 1950s, then
a resumption of the warming trend.
Overall, the Gulf has warmed by
about 0.1o C. per year since the late
1800s. But that steady trend took a
sharp upward turn starting in 2004.
A paper by Morrsion, Neil Pettigrew,
James O’Donnell and Jeffrey Runge

shows that annual rate of temperature change since 2004 has jumped to
0.3o C. per year.

will be gone from the Gulf of Maine
by 2050 based on projected warmer
sea surface temperatures.

“The [NERACOOS] buoys give us the
most information you can get [about
temperature changes]. It allows us to
see the warming and if it is statistically significant,” Morrison said. “Certainly there’s variability each year but
we are seeing that gradual increase.”

Lobsters like environmental stability.
They prosper in cool water with high
dissolved oxygen and thus during
much of the year are found at depths
in which those two conditions prevail. Morrison will present a paper in
October that looks at temperatures
at different depths across the Gulf to
better understand the changes happening there. He, too, questions what
“normal” is coming to mean in the
Gulf of Maine. “If things are always
changing then there is no normal.
Are things changing so much now [in
the Gulf] that we can no longer hold
a predictable view of the environment?”

One marine organism that cannot
handle high surface water temperatures is Calanus finmarchicus, a tiny
species of copepod. Warmer surface
and intermediate water temperatures influence the life cycle of these
planktonic animals which are the
preferred food of the endangered
North Atlantic right whale. Researchers believe that Calanus finmarchicus

This NERACOOS graph shows the mean temperature for the Penobscot Bay buoy
throughout the year at 50 meter depth from 2001 to 2012. The average water temperature was higher than the mean in October and November of that year.
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Visit us at www.etnierboats.com

LOOKING FOR
ROPE!
Michelle Kinerson, proprietor of
Cape Porpoise Trading Company,
wants your old rope. Kinerson is
looking for retired line of any color,
any thickness, for which she will pay
50 cents per pound. The rope will be
used to make door and floor mats in
designs created by Kinerson herself.
“I just started this year and it’s still
small scale,” Kinerson explained.
Kinerson describes herself as a longtime crafter. She knows many of Cape
Porpoise lobstermen. Some of them
gave her some of their old ropes to
work with. “I really like the creative
aspect, putting colors together in
combinations that are quite different,” she said. So she contacted Laura
Ludwig, who at the time was coordinating the rope buy-back program
for the Gulf of Maine Lobster Foundation to find ways to supply her new
venture. Kinerson’s creations have
another aspect: she is donating 10
percent of her sales to the Maine Lobstermen’s Community Alliance. She
pointed out that her company’s products will not conflict with the used
rope buy-back efforts that Ludwig
continues to coordinate. “Laura is
looking for sinking line that’s 7/16ths
of an inch or greater. I will take any
colored line of any thickness. And I’ll
drive anywhere in Maine to get it,”
Kinerson emphasized. To arrange a
sale of used rope, email michellek@
capeporpoisetradingco.com or call
216-3517.
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SO YOU WANT TO KNOW: What do you do with a shell diseased lobster?
By Sarah Paquette

Shell disease has been a popular topic in the media recently, accompanied by the usual gruesome photos.
But Department of Marine Resources (DMR) lobster biologist Carl Wilson says that what the stories don’t
say, is that shell disease isn’t really a
disease. “The lesions seen on a lobster with shell disease are caused by
bacteria that are actually found on
all lobsters,” he said. The lesions affect only the shell, not the animal’s
tissues.
So what should you do if a lobster
with shell disease comes up in your
trap? “Do not destroy the lobster!”
said Wilson. “That won’t help anything. Lobsters with visible lesions
will molt through it. All but the most
severe cases will have a healthy shell
after they molt.” Wilson feels there is
good communication between the
DMR and lobstermen which gives
the agency an accurate idea of how
many lobsters have been seen with
shell disease this year.
Reports of shell disease have reached
DMR from Kittery to the Canadian
border, but sampling programs have
not seen any significant concentrations of lobsters with shell disease.
“We are watching it, but want to
know what lobstermen are seeing.
There are still a lot of unknowns,”
Wilson said. “If a lobsterman sees a

handful of lobsters with shell disease
a day, it’s of note, but not alarming. If
he sees two handfuls a day, we want
to know.” Wilson said the rise in shell
disease sounds like a big increase,
but there is in fact a very small percentage of lobsters in Maine with
shell disease.
This past May, DMR contracted with
the Virginia Institute of Marine Science (VIMS) to further investigate
shell disease. “We send them lobsters
with and without shell disease from
Casco Bay, Boothbay, and Mount Desert Island,” Wilson said. VIMS professor Jeff Shields receives the live
lobsters and runs a number of tests
on them to help characterize shell
disease. “It is important that the
animal is alive when we receive it,”
Shields said. “The tissues of animals
change rapidly upon death and can
make some of our analyses more difficult.”
The first step in analyzing the lobsters is to look over the whole animal and to take measurements and
photos. Shields draws the lobster’s
blood which is sampled for various
bacteria. Then, the lobster is killed
(humanely, Shields added) and dissected. “Most of the lobsters from
Maine don’t have any issues,” he said.
Shields said that previous studies indicate that a certain suite of bacteria
are present in lobsters with shell dis-

If you haul a lobster with shell disease in your trap, don’t destroy it. The Department
of Marine Resources wants to know where you found it. Photo courtesy of DMR.

ease. “We are looking for those bacteria in the lobsters. We want to know
what is present [ for bacteria] now
and use it as a baseline,” said Shields.
Currently, however, there is no good
reference for what “normal” bacteria
is, Shields explained. By analyzing
both healthy and infected lobsters,
VIMS researchers will be able to provide a baseline for a healthy lobster.
“It will provide good reference for the
future,” noted Wilson.
To date, researchers have not been
able to transmit shell disease from
one lobster to another, but they are
still not completely sure whether or
not shell disease is contagious. “We
want to know what is going on with

the lobsters that increases shell disease,” said Shields. “We tend to point
at temperature, and while that’s important, I don’t think that’s the only
thing affecting the lobsters.”
If you do find a lobster with shell disease, you should let DMR know. If the
lobster is not legal, do not keep it.
Make sure to note the size and condition of the lobster as well as the location, depth, and substrate where it
was caught. Lobsters can be dropped
off at the DMR lab in Boothbay Harbor or DMR staff can arrange to pick
them up. Lobstermen are urged to
call Carl Wilson at 207-633-9538 with
their observations about shell diseased lobsters they find in their traps.
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INVASIVE MARINE SPECIES POSE SERIOUS PROBLEMS
By Andy O’Brien
This article first appeared in The Free
Press in August, 2013. Reprinted with
permission.
When Jeremy Miller began monitoring the Wells National Estuarine
Research Reserve in the early 2000s,
there was not much awareness of the
problem posed by marine invasive
species, but with warming water temperatures, he says they’re “spreading
like wildfire.”

Invasive species are increasingly
causing more and more problems
for marine habitats, ecosystems, and
local coastal economies. Fishermen
complain that they clog up their gear
and crowd out groundfishing beds as
well as displace native seaweed that

Pete Thayer, an invasive species specialist with the Maine Department of
Marine Resources, says coastal residents and visitors should keep a look
out for the Chinese mitten crab, blue
crabs, and heterosiphonia japonica,
an aggressive species of red algae that

Miller coordinates teams of volunteers for the Marine Invader Monitoring and Information Collaborative (MIMIC), a network of trained
citizens, scientists, and state and
federal workers who monitor marine
invasive species. At a recent workshop held at Maine Sea Grant’s Maine
Beaches Conference, Miller took a
group down to a marina in South
Portland to inspect the fouling communities below the docks.
Fouling communities on Maine
docks and piers are home to a range
of marine organisms, from small assemblages of seaweeds and algae to
various invertebrates. While many of
these plants and animals are native
and nonthreatening, increasingly
non-indigenous invasive species are
showing up along Maine’s coast. And
unlike freshwater invaders, which
can be confined to a defined area, the
Gulf of Maine is a vast region, making
it difficult to control the non-natives
once they arrive.
“If you were to come back in August,
there’s a good chance the bulk of this
rope would be covered with these
things,” said Miller holding up kelpcovered rope spotted with the invasive star tunicate. “In recent years the
abundance of this stuff has changed
so greatly.”

The invasive red algae called heterosiphonia japonica can envelop the seafloor. Photo
by Christopher Marks, courtesy of Matt Bracken.

local harvesters depend on. Coastal
residents and visitors find beaches
covered in non-native algae, affecting
property values.
According to the Gulf of Maine Research Institute, there are 66 invasive
species along Maine’s coast, which
hitch-hiked here by any number of
avenues, such as through shipping
and aquaculture. According to Miller, his organization has identified
23 “priority species” to monitor, of
which 16 are already here. Seven species are known as “potential invaders” and are already causing problems in southern New England and
the mid-Atlantic states.

has been washing up along beaches
in Massachusetts. The red algae was
first identified in Japan over 90 years
ago, but it spread to Europe in the
1980s, into New England in 2009,
and was first spotted off the coast
of Maine in 2011. The worst part for
beachfront residents is that the plant
has a horrendous stench, like rotten
eggs, when it rots on the beaches.
“I wake up with nightmares I’m in
a sewer system,” one resident of
Manomet Beach in Plymouth told
the Boston Globe.
Beach towns in Massachusetts have
reportedly been exploring a number
of options to deal with the problem,
including spraying herbicides, bury-

ing it, composting it, and pushing it
into the ocean. However, Thayer says
the red algae that has been found in
Maine has fortunately showed up in
much lighter amounts.
According to Beth Bisson, assistant
director for outreach and education
at Maine Sea Grant, advocacy groups,
researchers and government agencies are currently focused on raising
awareness, starting collaborations
between various stakeholders, and
discussing potential management
tools. Although MIMIC does not
reach as far as the midcoast, the Gulf
of Maine Research Institute’s Vital
Signs program has a website to help
connect students, citizen scientists,
and researchers around a research
question relating to all types of invasive species in Maine.
According to the organization, about
60 scientists and species experts, 70
citizen scientist group members, 250
teachers, and thousands of students
collaborate to answer the questions.
Students and teachers are then encouraged to go out in the field to
gather evidence and upload it to professional researchers from across the
country, who review the findings and
offer their comments. The website
pinpoints areas across the state and
identifies the invasive pests found
there. Last fall, South Portland High
School students volunteering with
Vital Signs were the first to discover
heterosiphonia japonica onshore in
Maine.
“The more eyes we have out there
on the shoreline, the better because
there aren’t enough state agencies
or volunteer monitoring groups to
be out there all of the time,” said Bisson. “If we can identify beaches most
likely to be affected and really target
management issues there, that will
be wonderful.”

NOMINEES SOUGHT FOR COLLABORATIVE BOARD
During the last legislative session, a
bill was passed to create the Maine
Lobster Marketing Collaborative
(MLMC). The MLMC is charged with
promoting and marketing Maine lobsters in state, regional, national, and
international markets. The MLMC
replaces the Maine Lobster Promotion Council, which will be dissolved
when the law goes into effect in October 2013.
The Lobster Zone Councils and the
Lobster Advisory Council (LAC) play
an important role in the creation of
the new MLMC, by providing nominations for the nine appointed seats
(see below). Each lobster zone council shall prepare a list of up to three
nominees from its zone for consideration by the Commissioner to fill the
four appointed seats. The LAC will
prepare a list of to fill 5five seats to
represent lobster dealers and processors and public members. In making
the zone council appointments, the
Commissioner will select members

to ensure a geographic distribution
of representation from the zones.
The Commissioner has requested
that the zone councils and the Lobster Advisory Council generate a list
of names to fill those seats. The list
of nominees thus generated will be
used by the Commissioner to make
his appointments to the MLMC. Individual lobstermen and industry associations should forward nominees
through their local zone council.
The individuals selected for inclusion on the Collaborative will be instrumental in shaping the work plan
to ensure that the industry sees the
greatest return on the investment being made by all license holders. This
group needs to hit the ground running in October to make sure that no
time is lost in beginning these new
efforts.
The new Collaborative will have an
eleven-member board of directors,
each serving 3-year terms. Nine of the

eleven members are appointed by the
Commissioner. The representation
on the board will include:
Three seats that represent the lobster
dealer/processors (List prepared by
LAC):
Two of the dealer seats can be owners, managers or officers of business
entities operating in the State that
hold valid wholesale seafood licenses
with lobster permits.
The third dealer seat is one who represents the interests of lobster dealers and processors.
Two seats that are public members
(List prepared by LAC):

The lobster zone council seats will be
from a list of up to three nominees
prepared by each of the seven lobster
zone councils. The names put forward to best represent the harvester
seats DO NOT need to be members
of the zone council, or even be a lobsterman. The names could include
wives, a marketing expert from the
area, or anyone that would best represent the harvester seats.
The two remaining seats are the
Commissioners or their designees of
Marine Resources and Economic and
Community Development.

Two seats that are individuals who
are public members with experience
in marketing and promotion, retail
sales, food service or food science.

The Commissioner strongly urges
lobstermen to do your best to consult
with industry members and others in
your area, and bring your recommendations to the September zone council meetings.

Four seats that represent the lobster
zone councils (List prepared by Lobster Zone Councils):

Please contact Sarah Cotnoir with
any questions at 624-6596 or sarah.
cotnoir@maine.gov.
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In the
NEWS
DMR SCIENTIST
RECOGNIZED
Department of Marine Resources
scientist Margaret Hunter received
the Atlantic States Marine Fisheries Commission’s Annual Award of
Excellence in July. Hunter, who has
worked for DMR for more than 30
years, was commended for her scientific, technical and advisory contributions to the Commission. Hunter
has served on the Commission’s
Northern Shrimp Technical Committee for more than a decade. At
DMR she has conducted research on
northern shrimp, Atlantic herring,
sea urchins, groundfish and other
species. Since 2000, she has been responsible for the monitoring and assessment of Maine’s sea urchin and
northern shrimp fisheries.
PRIVATE DREDGING
PROJECT RAISES LOCAL IRE
Southport residents and conservationists lambasted seasonal resident Paul Coulombe’s plans to blast
a ledge and dredge a nearby cove to
allow his 29-foot yacht access to his
private dock at all tides. Coulombe
wants to create a 25-foot wide channel which would require underwater
ledge to be blasted. A seven-foot-

deep hole would be dredged in the
cove for the boat. To ensure that the
channel and hole does not fill in over
time, an underwater steel wall 12 feet
wide and 75 feet long would be embedded in the bedrock along the edge
of the channel. Among the objectors
to the project was Diane Cowan of
The Lobster Conservancy. Cowan
pointed out that the cove is home to
one of the most significant juvenile
lobster nurseries on the northern
East Coast. Cowan and volunteers
have sampled the area for juvenile
lobsters for nearly two decades. The
application for the project went to
DMR in August.
FISHERIES MANAGEMENT
COUNCILS TO PROTECT
DEEP-WATER CORALS
The Chairmen of the South Atlantic,
Mid-Atlantic, and New England Fishery Management Councils signed a
landmark Memorandum of Understanding (MOU) in August to coordinate protection of deep sea corals
off the east coast of the United States,
from Maine to eastern Florida. Over
the past three decades, marine researchers have discovered highly diverse deep sea coral communities on
the continental shelf and slope off
much of the east coast. Most deep sea

corals are slow-growing and fragile,
making them particularly vulnerable
to damage from bottom trawls.
PORTLAND HARBOR
DREDGING BEGINS THIS
FALL
Dredging of Portland Harbor from
Veteran’s Bridge to Bug Light will
begin on or about November 1, 2013
and must be conclude no later April
1, 2014. The Portland Harbor Commission is seeking lobstermen to
assist with the lobster relocation
project during that time period. For
more information please contact the
Portland Harbormaster Jeff Liick –
772-8121. phm@maine.rr.com
HAMILTON MARINE
EXPANDS
Hamilton Marine of Searsport has
opened a new warehouse/store to
service commercial fishermen and
boatbuilders who often purchase
bulk items in large quantities. The
16,000-square-foot facility is stocked
with buoys, rope, netting, trap supplies, totes and structural composites used by fishermen and builders.
“It’s set up as a warehouse with pallet racks full of product from floor to
ceiling, but it’s also a Home-Depot

style commercial store where customers can grab a flat-bed cart and
have at it. We’re very pleased with the
great response we’ve seen so far,” said
owner Wayne Hamilton,
The new building is located on a
lower level just behind the Searsport
store. It has its own parking lot and
an overhead door where customers
can have their purchases loaded in to
their truck. The warehouse side of the
operation has six truck bays to facilitate supplying Hamilton’s other four
stores and the company’s extensive
distribution business.
When asked if he had reservations
about expanding in a down economy,
Hamilton said, “Of course, but it’s not
the first risk we’ve taken in 37 years
of business. I started with fishermen
and got into supplies for all sorts of
boats, pleasure and commercial.
Now we have even more of the supplies Maine fishermen require in order to fish and to keep their boats fit
and safe. You might say we’re a one
stop ship shop.”
Storage continued from page 15

creature in cool, well-aerated water
for as long as it is in their hands. As
Harkins put it, “Our objective is to get
the best product possible to the next
guy in the chain of custody.”

When engine performance
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11.7 to 16.4 litres
300 to 1,000 hp

Lobstermen and other commercial fishermen
can count on Scania for the power they need,
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Fuel saving
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MLA RECEIVES NAVIGATOR
GRANT
September 6
Maine Lobster Promotion Council
Board, Hallowell, 1 p.m.
September 6- 8
Eastport Pirate Festival. FMI: (207)
853-4343; (207) 773-7000.

September 24-26
New England Fishery Management
Council, Cape Codder Resort, Hyannis, MA.
Upcoming

September 8
Lobster Boat Race, Eastport.

October 1
MLA Directors Meeting, Darby’s Restaurant, Belfast. 5 p.m. FMI: 207-9674555.

September 10
MLA Directors Meeting, Darby’s Restaurant, Belfast. 5pm. FMI: 207-9674555.

October 2
ASMFC Northern Shrimp Section,
Urban Forestry Center, Portsmouth,
NH.

September 13
Comments Due of Draft Environmental Impact Statement for Whale
Rules. FMI: Kate Swails 978–282–
8482, Kate.Swails@noaa.gov

October 9 - 11
ASMFC American Lobster Stock Assessment Modeling Workshop. New
Hampshire Fish and Game Region 3
Office and Marine Fisheries Division,
Durham, New Hampshire.

September 16
Comments due on Proposed Rule for
whale rules. FMI: Kate Swails 978–
282–8482, Kate.Swails@noaa.gov
September 23-26
OCEANS 2013: An Ocean In Common
conference, San Diego, CA.

LOBSTER ZONE COUNCILS TO
MEET, SUGGEST MARKETING
BOARD MEMBERS
Maine’s seven lobster zone councils will be holding their meetings in
September. On the agenda of each is creating a list of candidates to serve
on the new Maine Lobster Marketing Collaborative. The final board
members will be selected by DMR commissioner Patrick Keliher. All of
the meetings are scheduled for 6 p.m.

Tuesday, September 17
Zone D
Rockland Ferry Terminal
Wednesday, September 18
Zone F
Log Cabin, 196 Main Street, Yarmouth
Tuesday, September 24
Zone A
Washington Academy-Library, East Machias
Wednesday, September 25
Zone B
Mount Desert Island High School-Library, Bar Harbor
Thursday, September 26
Zone C
Deer Isle-Stonington High School-Cafeteria, Deer Isle
VIDEO CONFERENCING available with North Haven Community
School and Vinalhaven School
Monday, September 30
Zone G
Kennebunk Town Hall-Room 300, Kennebunk
Tuesday, October 1
Zone E
Lincoln County Communications Center, Wiscasset

Starting October 1, 2013, Americans
will be able to choose new health
insurance options through a Health
Insurance Marketplace. Some states
are setting up a state-based Marketplace; Maine will have a federally-facilitated Marketplace. Two businesses will offer health insurance planes
within Maine’s Health Insurance
Marketplace: Anthem Blue Cross
and Maine Community Health Options, a non-profit health insurance
cooperative.
In August, the Centers for Medicare and Medicaid Services (CMS)
awarded $67 million in Navigator
Cooperative Agreements to 105 entities across the country to serve as
educational resources for those who
want assistance in shopping for and
enrolling in plans through the Health
Insurance Marketplace beginning
this fall.
In Maine, the Maine Lobstermen’s
Association (MLA), in cooperation
with the Fishing Partnership Health
Plan (FPHP) operated by the Massachusetts Fishermen’s Partnership
and Western Maine Community Action, received a Navigator Award.
The MLA will work with FPHP to
help lobstermen understand their
health insurance options. Western
Maine Community Action, Inc. will
create a network of eight offices in

Maine that will provide education,
outreach and enrollment assistance
to uninsured and under-insured individuals in Maine.
“It’s quite an honor to be selected as
a Navigator,” said Patrice McCarron,
executive director of the MLA. “It’s
incredibly important that lobstermen know about the insurance programs available to them, the financial incentives offered to make that
insurance affordable, and the penalties if they choose not to purchase
insurance. We’re looking forward to
starting work this month.” April Gilmore, who has been involved in the
Trade Adjustment and Assistance
program for lobstermen, will be the
MLA’s liaison for this new program.
The role of Navigator organizations is to help consumers prepare
electronic and paper applications
to establish eligibility and enroll in
health coverage through the Marketplace and potentially qualify for
an insurance affordability program.
They also will raise awareness about
the state’s Health Insurance Marketplace, and refer consumers to consumer assistance programs when
necessary.
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MAINE LOBSTERMEN’S COMMUNITY ALLIANCE:
Acoustic herring survey enters second year
By Sarah Paquette
This fall, the Maine Lobstermen’s
Community Alliance (MLCA) will
manage the second year of a pilot
inshore herring acoustic survey of
the inshore herring population with
the Gulf of Maine Research Institute
(GMRI).
The project began last fall with ten
lobster boats spread along Maine’s
coast conducting weekly acoustic
surveys of Atlantic herring populations found in Gulf of Maine near
shore waters. Atlantic herring are

Restrictions on herring landings have
an immediate impact on lobstermen.
NOAA photo.

at the center of the Gulf of Maine’s
ecological and economic food webs.
They are the dominant forage fish
in the region and account for nearly
three-quarters of the bait used by

Maine’s lobster industry. The National
Marine Fisheries Service (NMFS) has
not surveyed inshore herring populations for many years. Without accurate knowledge about inshore abundance, scientists cannot accurately
assess overall herring stock health.
The data gathered through this survey could influence future herring
stock assessments and hence, overall
quota allocations.

Baukus, research associate at GMRI.
Collecting and analyzing that data
presents another set of challenges, he
explained. “GMRI is taking every step
possible to ensure the quality of the
data”.
Before the survey began last year,

been further calibrated to improve
the data.
GMRI is also working with acoustic
experts from NOAA to make sure
they are using the best methods to
analyze the data collected by the ten
lobstermen. “This not only helps us,

For three months, the participants
followed a pre-determined track during overnight hours once a week,
collecting data on herring stocks
for an eight-hour period. The tracks
generally ran from close to shore out
to the 50-fathom mark. A total of 69
individual surveys were completed.
Each transect covered 60 miles, totaling 4,140 miles covered during those
three months.
This year, the survey will again run
from September through November
with the same ten lobstermen making only three trips each along the
tracks they ran last year.
Curt Brown, a research technician
at the GMRI and a southern Maine
lobsterman, said there was so much
data collected last year that it has
taken most of the spring and summer to analyze it. “Installing and
operating sophisticated equipment
on commercial vessels creates many
technical challenges,” said Adam

These transects along the coast are giving scientists new data about herring abundance. MLA illustration.

GMRI personnel visited each boat to
calibrate the Simrad echosounders
to make sure each instrument was
working the same way. “We can compare and combine the data from one
boat to the next and look for any patterns and tends in the fish schools,”
Baukus said. Based on last year’s performance, the echosounders have

but will allow us to directly compare
our survey data to the NMFS acoustic
surveys,” explained Baukus.
“Data analysis is tedious and slow
and we are all eager for results,” he
said. “But with this information affecting so many stakeholders in the
region, we are taking the time necessary to be thorough and precise.”

Garbo Lobster depends on the hard work
and stewardship of Maine
lobstermen.

Thank you !
Pete Daley, general manager
127 Pound Rd.
PO Box 334
Hancock, Maine 04640
207-422-3217
peted@garbolobster.com

